Adopted Minutes for Website Committee Teleconference 

3:00 PM, Tuesday February 11, 2003

Attendees:

Mary Wold – SDG&E

Pierre Landry – SCE 


Shahana Samiullah – SCE


Tim Caulfield – Equipoise 


Mary Sutter – Equipoise 


Beatrice Mayo – PG&E


Mary Kay Gobris – PG&E


Peter Puglia – CEC

Sylvia Bender – CEC

Bill Junker – CEC

Absent Members:

Chris Ann Dickerson – PG&E – Committee Chairperson

Executive Summary

The meeting was mostly a report of the status of the website updates. There have been many detailed updates to the web pages. All seemed acceptable for now. The searchable database status was reviewed. All records for reports on programs run after 1/1/94 will now have an electronic file, the last 38 are being scanned. The database is being cleaned. Final structure issues being sorted out. Still shooting for 4/1/03 for availability. List serve seems to be working fine. Agreed to create executive summaries. Agreed a strategy for referring users to MAESTRO list for more information (approach still needing review and approval, planned for a one week turn around).

Meeting Details

The progress of the meeting, and these minutes, followed the proposed agenda distributed in advance to all committee members. That agenda is below with the actions summarized in bold.

1. Adoption of minutes/notes from previous meeting. Adopted
2. Review of Agenda – Additions, deletions, priorities. Adopted
3. Status of Phase 2 Website page changes

· MAESTRO Guidelines – Pierre to report back on update.
· Pull CADMAC Agendas and Minutes page for now – TOC check with Val/ Athena/ Marian to get their agreement.

· Pierre to check to see if he has an electronic copy of Protocol Appendix F

4. Database Modifications

· Status of File Search

· Status of software update

i. Every search result would have a button for calling up the executive summary (if there is an electronic file).

ii. Can we insert functionality to allow users to select some of the files that have been found and download them as a batch of tiles? If so, then we should be able to apply the same functionality for the executive summaries. TOC to discuss with Concieo.

· Issues Brought Forward from Prior Meetings

· Should the database have [utility] project manager as a field? Should it be searchable or not? How do we deal with historic records? Is it only a “forward field? Discussed during prior conference call to the following conclusion: “Proposal: We should fill in a “Project Manager” field both going forward and historically. If the project manager cannot be identified we will use the supervisors name or supervisor identified name. Agreed (NOTE: THIS WAS RAISED AGAIN AFTER CHRIS ANN LEFT THE CALL AND NEEDS TO BE DISCUSSED AGAIN, BECAUSE THE PROJECTS ARE RUN AS A TEAM THESE DAYS, AND ALLOCATION OF CREDIT SHOULD BE TO THE TEAM, NOT AN INDIVIDUAL. WILL BE DISCUSSED AGAIN AT NEXT CALL).” 
2-11-03 – Discussion
1. Mary Kay suggested using the person responsible for the technical area. SDG&E doesn’t want to do this because all would be referred to an admin assistant. Bea – Don’t want the utility out of the loop completely. Shahana – Why not use the M&E contact. SDG&E doesn’t want to overwhelm supervisor and not willing to put a name on reports. Don’t want to overload people. Mary Kay – People want databases etc., that is the reason to have a contact. 
2. Mary Sutter - Would the field be searchable? No. General Agreement.
3. Mary Sutter - Would it show up when you find a record? Yes. General Agreement.
4. Sylvia – Thinks the idea of using the current contact that is continually changing would be a nightmare. Suggested paragraph at top of search results page directing them to the MAESTRO contact page. 
5. Pierre – Suggest emphasizing the area areas of responsibility on the MAESTRO Contacts page (reformat, Contact for:), allowing the multiple areas to be listed, then add a footer link that leads them to the MAESTRO Contacts page. THIS PROPOSAL WAS ACCEPTABLE TO ALL. TOC will send an email summarizing it for review by the Website committee members and their organizations. Responses will be requested within a week.
· Do we want a separate button for executive summaries – in case that’s all someone wants to read? [Should this really be cover, table of contents, table of tables, executive summary (i.e., everything from cover to end of executive summary)?] We already plan to have the abstract as a button. Status from 11-19-03 call. “Tentatively approved as proposed in the brackets above with Equipoise to resolve execution issues, estimate budget, and bring back for discussion at next call. 
- Cost estimated to be about $3,000 plus $20 per month for extra storage.  Final Approval Adopted.
5. Listserve Status

6. Any Other Business

7. Close meeting

