Equipoise Consulting      Evaluation and Project Management

 


Adopted Minutes for Website Committee Conference Call

Tuesday April 24, 2007, 9:30 AM
Attendees:

Pierre Landry – SCE 

Tim Caulfield – Equipoise 

Beatrice Mayo – PG&E - Chairperson 
Peter Lai – CPUC

Mary Anderson – SDG&E 

Absent

Bill Junker – CEC 

Peter Puglia – CEC

Sylvia Bender – CEC

Executive Summary

The CALMAC Website Committee held its scheduled April 24, 2007, conference call to address the items shown in the attached agenda. The call covered the status of the Toolkit page modifications, an update on reinstituting the MAESTRO Quarterly Status Report, and discussions of additions of a Consultants area to the website. The committee decided to proceed with the contractor contact page and not to proceed with the contractor opportunities page. The next call will be held on Tuesday, June 12, 2007 at 9:30 AM. 
Minutes of Conference Call (in order of agenda) Call started ~9:35 AM
1. Approve minutes of February 5, 2006 Website Committee conference call. Approved unanimously.
2. Regular Meeting Items

· Review Toolkit document list. 

· Action TOC – go through Ed Lovelace list and add missing final reports to CALMAC.org Database.

3. Pending issues about the site from prior calls:

· Reinstituting the MAESTRO quarterly report. – The updated report was posted and announced in early April. It now appears in Word format only. The new layout with less white space means that it doesn’t export into a workable excel filed. This was acceptable to the committee It will be updated every quarter.
4. Any Other Business

· Expanding Searchable Database to non California Reports. CEE cooperation status. Email sent to the CEE proposing mutual searches. Awaiting response. Continued. Action: TOC to follow up with Monica Nevius again.
· Contractors contact information page on CALMAC.org - The Website committee discussed this whole concept in detail and accepted the overall concept with minor trims. The one major change is that the list of contractors will be a file downloadable either as an excel file or a word file and will not appear on the site. This was done to avoid any perception that CALMAC.org, which is being paid for using PGC funds, is being used to advertise for contractors. (See the attached specifications for page or details of the final page). Construction of page will start after committee has reviewed minutes.
· Contractor Opportunities Page for announcing RFPs etc. – The subcommittee discussed this item and decided that anyone wanting to post either evaluation opportunities or employment opportunities should be referred to the IEPEC website which has pages for both. The committee decided unanimously that the evaluation opportunities page concept should be dropped from consideration.
· Add CEUS to the EE toolkit. Action TOC – Done 04/24/07
5. Adjourn conference call at 10:24. Next call: June 12, 2007 at 9:30 AM PDT

Draft Agenda for Website Committee Conference Call

9:30 AM, Tuesday, April 24, 2007

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

1. Approve minutes of February 5, 2007 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/events/Draft_Minutes_Website_Call_04-10-07_V1.doc 

2. Regular Meeting Items

· Review Toolkit document list. (PLEASE review prior to the conference call and see if you identify any missing documents.)

3. Pending issues about the site from prior calls:

· Reinstituting the MAESTRO quarterly report. – Status.

4. Any Other Business

· Expanding Searchable Database to non California Reports. CEE cooperation status. Continued.

· Contractors contact information page on CALMAC.org (See memo emailed separately on 04/19/07)

· Contractor Opportunities Page for announcing RFPs etc. (See memo emailed separately on 04/19/07)

5. Adjourn conference call. Next call: June 12, 2007 at 9:30 AM PST

EM&V Contractors
Evaluation Contractors/Contact page specifications:

· Purpose: To supply, in a central, publicly available location, a source of contact information for evaluation contractors wishing to work in California for organizations issuing RFPs.

· The page will have the following header text: 

CALMAC offers a downloadable list of firms that are interested in providing Evaluation Measurement and Verification (EM&V) services for energy efficiency and demand response programs in California.  The contact information is collected, maintained and provided for the convenience of evaluation research project managers, and it is made publicly available in order to facilitate collaboration in the evaluation community. 

CALMAC in no way endorses the qualifications or capabilities of the evaluation contractors listed in the downloadable files. This contact information is supplied and updated by the individual firms listed. The acceptance and posting of contractor contact information on the CALMAC website does not imply nor guarantee that any contacts will be made or that any work will result from the posting.
You can download the file either in Microsoft Word or Excel format by clicking on the appropriate icon.

· The actual contact information will not appear on the site. The information will be available through download buttons in Word or Excel formats. Since it is not displayed on a web page on the site, alphabetical randomization of the list is not required.

· Companies will submit information through a form on the CALMAC/Administration page.

· Contact Information listed on the CALMAC page.

· Company name

· Company mailing address

· Contact person name

· Contact person’s phone number

· Contact person’s email address

· Website URL 
· A company that is listed is responsible for submitting and keeping information up to date.

· CALMAC.org administrator will be moderator for new input data to avoid spam and inclusion of non-evaluation firms. (This is normal procedure for the CALMAC administrator for any information contained in or entered in CALMAC). If a company is not known and if their website does not show evidence of EE or DR evaluation experience, the contact person will be queried. If no evidence of evaluation expertise is provided, the company information will not be posted, and the company will be informed that it has not been posted.  In the case that a company protests a decision not to include their information, the final arbiter will be the CALMAC Chair.
· CALMAC.org will start with a blank list.  An invitation to submit information will be sent to the CALMAC Announcements list.  Any companies wishing to place their information on the list will have to submit their information through CALMAC.org for consideration and inclusion on the list.
· CALMAC.org will set up ability to email all listed companies quarterly to remind them to check their contact information. 
· The following text will be put on the bottom of the page:

If you have suggestions on how to improve this page, email them to Admin@CALMAC.org

Conclusion: Implementation of the page should go ahead after the Website Committee has had a chance to review the specification detail in the minutes. The list should just be a downloadable file as either MS Excel or Word.
· Evaluation Contractor/Opportunities page – Dropped from consideration. See text in body of minutes.
· Purpose: To supply a publicly available location for voluntarily posting and announcing California energy efficiency and demand response evaluation opportunities that wish wide public distribution.

· Submission of “opportunities” would be done through a CALMAC/Administration page form.

· The CALMAC-Announcements listserv would be used to facilitate opportunities once posted. [CALMAC raised the issue of whether PGC funds could be used to post opportunities since these go to MUNI and other territories that don’t contribute to PGC funds. I contend that this is not a valid argument, because the same is true of our report announcements. Both types of announcements disseminate information on occurrences in the EE and DR realm in California. It is the responsibility of the recipient to use that information. – TOC]

· Opportunities would be programmed to disappear off of the page when opportunity closing date passes.

· What, if any, limitations should be put on who can post opportunities, and why?

· EE and DR evaluation opportunities only

· CA public agencies (CEC, CPUC, ISO)

· IOUs

· MUNIs – No because they aren’t PGC contributors. Could direct them to IEPEC. (Could do this for the whole page. Put a link to the page). 
· No posting of employee hiring notices.

· ?????

· What fields should be posted on any announcement?

· Announcing entity

· Title of opportunity 

· 200 word synopsis of opportunity; to include:

· Contract info, if any 

· Opportunity dollar amount, if any.

· Description

· Time frame to be completed in.

· ????

· Expiration date of announcement/opportunity. Should it disappear from the webpage on the given date or should there be a delay (e.g., 5 days)?

















