Adopted Minutes for Website Committee Conference Call

Tuesday, May 24, 2005, 11:00 AM
Attendees:

Tim Caulfield – Equipoise 

Peter Lai – CPUC 


Pierre Landry – SCE 

Beatrice Mayo – PG&E

Sylvia Bender – CEC

Absent

Bill Junker – CEC 

Mary Wold – SDG&E 

Peter Puglia– CEC

Executive Summary

The CALMAC Website Committee held its rescheduled May conference call to address the items shown in the attached agenda. Mostly the call covered (1) updates on the quarterly reports, (2) discussion of how to get the nontechical overviews submitted to the searchable database, and (3) how to keep track of cancelled CALMAC meetings on the site. Since the May call was late in the month, the June call will be skipped and the next conference call is scheduled for Tuesday July 12th at 11:00 AM. 
Minutes of Conference Call (in order of agenda) Call started ~11:15 AM
1. Approve minutes of April 12, 2005 Website Committee conference call. Approved.

2. MAESTRO Project Quarterly Status Report – 

· Posted on CALMAC.org May 2, 2005 in MS Word format.

· Posted on CALMAC.org May 2, 2005 in MS Excel format.

· We are not “advertising” the availability of this report to the public. Should we? Action Tim :We should announce it to the CALMAC Announcement list. Agreed.
3. Nontechnical Overviews – Four submitted (all from Quantum), six submitted and posted for Kema-Xenergy. No luck with Itron despite several approaches. I suggest we give up and look to the future. Pierre will check with Rich Pullium. Carry forward.

4. Website Committee quarterly report to CALMAC. April and May CALMAC meetings cancelled. Report will be submitted to next meeting. See Attachment 1.

5. Status of third party report submission to site. Third party report submission has slowed to a trickle. Without doing an update of the report to Peter Lai submitted on 3/3/05, I estimate that about 60 or 65% of the available reports have been submitted to the site. Action Peter: Peter will follow up on them by sending Tim the tracking list and Tim will redo the report. Sylvia requested that he also send it to Cinthia Rogers Crogers@energy.state.ca.us.
6. Tracking of CALMAC meetings. Does the site want to track or calendar CALMAC meetings/cancellations? Cancellations and non submission of minutes results in lack of information on CALMAC.org. Resolution: After much discussion it was agreed that the Website Committee will recommend to CALMAC that we (1) leave agendas of meetings on the site until minutes are posted, and (2) post notices of meeting cancellation in the minutes area for each cancelled meeting. This will leave an historic record of meeting scheduling and cancellation. The Website Committee will seek CALMAC approval to follow this path.
Action Tim: Tim will follow up to repost agendas for the meetings where no minutes have been posted
7. Any other important issues about the site?

· Market Share Tracking Database Update – Aspen Systems will supply a version for the website that will work on any Access version and will supply a CD to the CEC for people that need a run time version (because run time version is too large to download from website). The text with the study will say that it is available in run time version from the CEC and the CEC will then send the CD when requested. This should be a very small number.
· Tim Caulfield will be on vacation from June 6th through June 24th. Mary Sutter will be handling all aspects of website business during that time. 

8. Adjourn conference call. Next Call July 12th at 11:00 AM. Call adjourned at 11:46 AM.
Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, May 24, 2005

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

9. Approve minutes of April 12, 2005 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp 

10. MAESTRO Project Quarterly Status Report – 

· Posted on CALMAC.org May 2, 2005 in MS Word format.

· Posted on CALMAC.org May 2, 2005 in MS Excel format.

· We are not “advertising” the availability of this report to the public. Should we?

11. Nontechnical Overviews – Four submitted (all from Quantum), six submitted and posted for Kema-Xenergy. No luck with Itron despite several approaches. I suggest we give up and look to the future. 

12. Website Committee quarterly report to CALMAC. April and May CALMAC meetings cancelled. Report will be submitted to next meeting. See Attachment 1.

13. Status of third party report submission to site. Third party report submission has slowed to a trickle. Without doing an update of the report to Peter Lai submitted on 3/3/05, I estimate that about 60 or 65% of the available reports have been submitted to the site.

14. Tracking of CALMAC meetings. Does the site want to track or calendar CALMAC meetings/cancellations? Cancellations and non submission of minutes results in lack of information on CALMAC.org.

15. Any other important issues about the site?

· Market Share Tracking Database Update

· Tim Caulfield will be on vacation from June 6th through June 24th. Mary Sutter will be handling all aspects of website business during that time. 

16. Adjourn conference call. Next Call July 12th at 11:00 AM.

Attachment 1

CALMAC Website Committee Status Report

to

CALMAC Meeting – 5/18/04
The following is a report of the status of the key Website efforts as of April 1, 2005.

Site Statistics – The following are the key statistics on the CALMAC website:

· Hits – Website usage can be summarized as follows:

· Between March ’04 and March ’05 the website has averaged approximately 17,300 page request per month. Overall for 2004 there were 197,109 page requests during the year. This up approximately 29% from 2003. 

· Overall the number of page requests has risen steadily since August of 2002.

CALMAC.org Page Requests per Month, August 2002 through March 2005
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· The most common hours for visits remain between 8 AM for 5PM during weekdays. This continues to suggest that the primary users are California based organizations. 
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The figures above represent the sum of all page requests from March 11th to March 27th , 2005.

· Searchable database  - As of 12/8/04 the CALMAC Searchable Database 

· Contains 710 records representing 596 unique reports. 

· The reports cover programs from 1990 to present and over sixty eight percent (68%) of these reports have downloadable electronic files. The average file size is 1,941 kilobytes and the median files size is 679 kilobytes. This says that there are some very large files, but that the majority (60%) are less than 1,000 kilobytes (1 megabyte).All of the records without electronic files are either pre-1996 or are appendices to reports that do have electronic files. 

· 20 unique reports have been submitted in the past four months. 

· The reports in the database now cover 35 different implementers, of which 25 are third party implementers. Twenty-five (25) unique third party reports are now in the database. Peter Lai of the CPUC staff is continuing his efforts to get third parties to submit reports. An assessment for him completed in February 2005 indicated that 55% of the available the third party programs reports had been submitted to CALMAC.org

· During 2003 the visitors requested 95,000 Adobe Acrobat Portable Document File (PDF) documents (~7,600 per month). During the 12 month period from March1, 2004 to February 28, 2005 there have been 118,058 PDF files requested, (9,838/month, 448/work day, ~56/ working hour, ~1/ work minute), representing about a 24% increase over 2003. Since the vast majority of PDF documents on the site are in the searchable database, this gives a very good indication of the number of reports requested from the searchable database.

Numbering System – 

· The CALMAC.org numbering system is now fully operational. 

· All historic reports have been given CALMAC.org numbers.

· On-going programs are being given out on an as requested basis. 

· Utility and third party administrators are becoming familiar with the system and are requesting CALMAC numbers. If reports are submitted without numbers we work with the administrators to issue a number or apply the correct number.

· As requested by CALMAC at the August 17th meeting the Website Committee has instituted a public access page to allow users to search for CALMAC.org program numbers.

· There are some indications that CALMAC.org numbers are now being used by website users to identify reports.

MAESTRO Project Quarterly Status Report - Status

Equipoise issued and posted (CALMAC/MAESTRO/Quarterly Reports) the first of the new version of the quarterly reports on February 23rd, 2005. The report will be updated at the end of the first quarter 2005. Excel and Access version of the report have been requested. Equipoise is working on these.

Report Posting

Due to temporary staff unavailability at the CEC, Equipoise took over responsibility for posting and announcing availability of reports starting in early November 2004, and is continuing to fill this need. This will continue until the CEC can identify and or train staff to resume this responsibility.

Project to date Spent/Spending Status – The website project started in May of 2002 with the purpose of upgrading the website. The following table includes a summary of all spending to date for the website project, exclusive of CEC costs. CEC staff have historically performed the library function for the database, entering and announcing reports and distributing hard copies on request.

Spending to April 1, 2005 on Website/Database

	Description
	Budget
	Spent to Date

	Phase 1 – Initial re-arrangement of site and SoW development for Database Rehab. (Complete)
	$25,000


	$25,000



	Phase 2 – Collection of all evaluation reports for programs post 1/1/94, creation of electronic files, creation of database structure, testing and launching site and database, continued development of site. Hosting of site. (Complete)
	$85,000
	$85,000

	Phase 3 – Site maintenance and operation. Upgrading of site content, completion of policy manual and site documentation, promotion of site, training of user. Hosting of site.
	$50,000
	$50,000

	Phase 4 – Site maintenance and operation. Upgrading reporting capabilities and support of CPUC and CALMC site needs.
	$140,000
	$9,261

	Total
	$300,000
	$169,261.00


As is shown in the summary above, funding on the Phase 3 work authorization has been completed since the last status report, and a new work authorization has been established.
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2003 Reports

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		2003		Mnthly Avg				Daily		Hr

		PDF		11636		3498		10063		5798		7746		8094		8464		8816		9709		6774		4504		6225		91327		7611		96%		250		10

		Zip		56		30		28		55		33		64		42		25		60		16		20		26		455		38		0%		1		0

		Word		82		78		117		134		163		202		204		318		510		436		162		152		2558		213		3%		7		0

		Excel		20		15		91		46		13		29		33		18		43		26		36		36		406		34		0%		1		0

		PPT								77		6										96		16		41		236		20		0%		1		0

		Not Listed		4042		2127		2632		2668		4435		3855		2870		2905		3456		3431		2610		2511		37542		3129

		Total Repts		11794		3621		10299		6110		7961		8389		8743		9177		10322		7348		4738		6480		94982		7915		100%		260		11

		Total All		15836		5748		12931		8778		12396		12244		11613		12082		13778		10779		7348		8991		132524		11044

		Month		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Total Rpts		11794		3621		10299		6110		7961		8389		8743		9177		10322		7348		4738		6480
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Pages

								2002																2003																2004

				Aug 02		Sep 02		Oct 02		Nov 02		Dec 02		Jan 03		Feb 03		Mar 03		Apr 03		May 03		June 03		July 03		Aug 03		Sept 03		Oct  03		Nov 03		Dec 03		Jan 04		Feb 04		Mar 04		Apr 04		May 04		June 04		July 04		Aug 04		Sept 04		Oct 04		Nov 04		Dec 04		Jan 05		Feb 05		Mar 05

		Pages		7286		6549		8053		9136		6917		17838		6425		14652		10651		14971		14283		13199		13459		16444		12659		8543		10096		10492		11357		22,164		14620		13724		18031		17676		17067		18641		17233		16343		17,061		14360		19520		19185

																								2003		4 Mo 2004

																								153220		58633										Days in mo		31		28		27		30		31		30		31		31		30		30		30		31		31		28		31

																								12768		14658

																								419.7808219178		488.6083333333										Total days								360

																								17.4908675799		20.3586805556										Annualized								197109

																																				%increas over 2003								129%
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2004 Reports

		

				Reports in period		83543

				Days in period		268

				Annualized		113780.578358209

				% increase		1.1976902985






