Adopted Minutes for Website Committee Conference Call

10:00 AM, Tuesday, May 11, 2004

Attendees:


Chris Ann Dickerson – PG&E – Committee Chairperson 

Pierre Landry – SCE 


Peter Puglia– CEC

Bill Junker – CEC 

Sylvia Bender – CEC 

Tim Caulfield – Equipoise 

Mary Sutter – Equipoise 

Absent Members:

Eli Kollman – CPUC 


Mary Wold – SDG&E

Executive Summary

The committee held its usual monthly conference call to address the items shown in the attached agenda. Mostly the call covered routine issues concerning update and maintenance of the site. Several wish list items considered included (1) adding a bulletin board, (2) adding a page for provisional documents that need availability, and (3) adding a link capability to the home page. Also the issue of whether to do a search to be sure that the searchable database includes all reports that should be there was discussed.

Minutes of Conference Call (in order of agenda)

Items 1 and 2 – Minutes and Action Items reviewed. Minutes of previous meeting adopted. Minutes have been posted on the website.

Item 3 - Review items for CALMAC Review. – The policy issues requiring CALMAC review were discussed. Issue 2 will be removed from the list and discussed directly with the CALMAC Chairperson (Valerie Richardson). The remaining two issues requiring CALMAC decisions will be sent to Chris Ann Dickerson for forwarding on in advance for CALMAC consideration. ACTION: TOC get list to CADD. Complete at the time of these minutes.
Item 4 - Website Statistics. – Tim Caulfield requested that this item be tabled until the next meeting. When he reviewed the information he realized that it was not yet in a format that was ready for discussion.

Item 5 – Website Training Module. – When queried, SCE said that they had used it, the CEC had used it on a one-on-one basis. The general consensus seemed to be that (2) it should be made available on the home page for new visitors, and (2) people should use it as needed. No other action was needed. ACTION: TOC get it posted on the home page in a fashion that makes it apparent to new visitors.
Item 6 - ACEEE Poster Session. – After some discussion the following points were agreed:

· Will probably have internet connection. Plan on using two computers, one to run training PowerPoint presentation, one for interactive searches.

· Have some kind of treat to “chum” people to the poster.

· Redo poster with current graphics but new numbers. Put edging to preserve shape.

Item 7 - Any Other Important Issues about the Site? – Chris Ann Dickerson brought up the following ideas:

· Should we have a bulletin board?  - Group discussion could not identify the real need. Committee consensus was not to have one. Chris Ann will discuss it with Valerie Richardson (the current CALMAC chairperson).

· Provisional or temporary document area. – The committee seemed to agree that there was a need for certain documents (e.g., framework study, documents that are too big to email that require public input). TOC recommended 30 day time out on documents, seemed to have concurrence. ACTION: TOC to develop policies and work with Concieo to see about getting on site.
· Ability to put a linked announcement on Home page. – The idea is to have a prominent place on home page where announcements with a link to other documents on site can be placed, easily and quickly. An example is the MAESTRO Workshop. Committee thought it was a good idea. ACTION: TOC to work with Concieo on cost and viability.
· Should we search the universe for reports for Searchable Database. – We have never done a search to establish whether we have all reports that were done. Should we don this? The group was debating this when time ran out. Item tabled until next meeting.

Item 8 – Any other business. TOC to announce the numbering system to CALMAC and MAESTRO members. Wait to announce to third parties until after CALMAC approval of policies on third party reports.

Conference call ended 10:59 AM.

Next regularly scheduled meeting will be Tuesday June 8, at 10:00 AM.

Draft Agenda for Website Committee Conference Call

10:00 AM, Tuesday, May 11, 2004

1. Approve minutes of March 23, 2004 Website Committee conference call.

2. Review Progress on Backlogged Items from 3/23/04 meeting.

(List from prior minutes below.)

Most Urgent

· Adding “special case” reports to searchable database

· California Residential Efficiency Market Share Tracking: Appliances 2001 – split out separate reports, enter properly, remove old redundant reports. Completed
· Appendix Z Simulation Report - Completed
· Repair of probable code problem which doesn’t allow submission of report appendices without a Report Number.

· Implement the CALMAC Website numbering system as agreed at last meeting.

· Finalize, repair, and test Listserve system. Problems resulting from recent server invasion. - Completed
· Solve problem of attachments not working on listserve messages.

· Deal with MAESTRO Workshop issues, creation of hard copy, session CDs, and posting to website. - Completed
· Create script to remove erroneous volumes (requested by Peter Puglia)

· Press forward on getting CALMAC to adopt proposed policies (Chris Ann). To be at addressed May 19, 2004 meeting of CALMAC. See Item below for review of issues.

Second Priority

· Complete Email out of launch for searchable database.

· Completing site updates from 9/30/03 meeting. - Completed
· Review site information and update as needed. 

· Complete and routinize the site statistics reporting process.

Action Items

Get hit numbers for MAESTRO Meeting. TOC – Completed.
Post adopted minutes to CALMAC site. TOC – Completed.
Post new MAESTRO Agenda to site and change rolling banner to include place, phone in number and passcode. TOC – Completed.
3. Review items for CALMAC Review. See Attachment 1

4. Website Statistics.

5. Review of Committee Presentation of training module, have you done it? Do we want to take an alternate tack? Web Meeting / Conference call? Email to people? (Module available on the Web in the Members only section of CALMAC.org, under agenda’s and minutes, dated 9/30/03. It is the only Power point file, so you will see it easily.)

6. ACEEE Poster Session, What form do we want it to take?

a. Could automate the training presentation and let it run on the computer. It really is pretty good.

b. Live Web connection requested, whether it will be available or not, don’t know. Suspect not.

c. Update poster? Probably ~$1,000. Use bookmarks.

7. Any other important issues about the site?

8. Any Other Business.

Attachment 1

Policy Positions Proposed by CALMAC Website Committee

For Review by CALMAC

January 23, 2004

The CALMAC Website Committee seeks CALMAC review and approval of the following policy positions.  These issues arose during CALMAC Website Committee meetings between September 2002 and January 2004.  For each issue, the CALMAC Website Committee agreed upon a “proposed policy” and delineated statements for and against for the position.  The committee feels that each of these key policy issues requires the concurrence of CALMAC. A CALMAC decision on each of these policies is urgently needed because the Website Committee cannot implement the proposed policies until they have been accepted by CALMAC, and many of the reports from the 2003-2004 period will be affected by these policies.

[In addition to these policy decisions, the CALMAC Website Committee has made many other working decisions on the site development, appearance, and operation that the committee did not feel rose to the level requiring approval from CALMAC.  These decisions are documented in the minutes of the meetings.  The minutes for meetings held since September 2002 are available on the members section of the CALMAC website.]

Issue 1: Should studies from non-member organizations be posted to CALMAC website?

Proposed Policy: Studies posted on the CALMAC website shall:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

Pros: 


· This policy clearly defines what reports are accessible on the website.

· This limits the website contents to documents from publicly funded studies related to CA EE programs.

· This would include third-party EE EM&V studies and Low Income reports.

Cons:


· This requires searching elsewhere for studies addressing non-CA EE and/or studies not funded by California’s PGC.

Issue 2: If meeting is not open to public, should we list [post] agenda and minutes?

Proposed Policy: All CALMAC and CADMAC agendas and minutes shall be publicly posted on the website.  Agendas and minutes for committees such as MAESTRO and the Website Committee shall be posted in a members-only section.

Pros: 


· The purpose of this site is to communicate what CALMAC and CADMAC are doing, and one good way is to post the plans for meetings and the minutes of what went on at the meetings.

· This will document what occurs at each meeting for public edification.

· This will encourage the recording of motions, amendments to motions, and votes, but not all the discussion that takes place.

· This will create an historical documentation of our work.

· This will create a central location from which to obtain the minutes.

· This will limit the need to “clean up” committee meeting minutes.

Cons:


· This might mean that more effort has to go into finalizing the publicly posted minutes.

· This will mean that old agendas will need to be removed and that all minutes will need to incorporate the agenda used at the meeting.

· This might mean that publicly posted minutes will need to be more carefully written and, as a result, they may be less useful and require more time.

Issue 3: When third party and local program reports start to be posted on the CALMAC website (this assumes approval of propose policy for Issue 1 above), should a labeling system be added to the Searchable Database to allow them to be identified as different from CALMAC and CADMAC reports, or earlier utility reports.  For example, based on existing rulings, current reports could be labeled as CALMAC statewide, Local TPI, or Utility Local.  Historic reports could be identified as CALMAC statewide or Utility Local.
Proposed Policy: No labeling system should be instituted to identify the type of organization responsible for producing the report.

Pros: 


· By not labeling the reports, CALMAC avoids potential claims of bias.  Labeling reports could be construed by some parties as implying a quality difference based on the umbrella group that was responsible for producing it.

· All reports on the site are produced using PGC funds, and all reports are coordinated through the CPUC staff, as required by the rulings. There is no reason to differentiate between them.

· The current “Sponsor” field already designates which entity was primarily responsible for the study, and ensuring that the Executive Summary described the composition of the Project Advisory Committee would obviate the need for this label.

Cons:


· All pertinent information on the source of the report should be readily accessible to the searcher.  They can then make whatever judgments they choose to make.

· Different umbrella groups supply different management levels for projects and reports.  CALMAC manages projects differently than utilities, etc.  This oversight feature is pertinent information to the reader.

