Notes on CALMAC Website Committee Conference Call

September 25, 2002, 11:00 AM to 12:00 Noon

Attendees:

Pierre Landry 
SCE

Shahana Samiullah
SCE

Mary Wold
SDG&E

Sylvia Bender
CEC

Valerie Richardson
PG&E

Chris Ann Dickerson
PG&E
Committee Chair

Tim Caulfield
Equipoise

Mary Sutter
Equipoise

The Website Committee conference call started at about 11:15 am due to an error in the announced conference number. It followed the pre-distributed agenda that is reproduced below and used as an outline for the notes:

1. Punch list to complete Phase 1 contract.

Discussion: Some minor additions and clarifications were agreed and Equipoise will go ahead and have Concieo implement the changes.

2. Discussion: Proposal to select incumbent to host CALMAC website for the next several years (current hosting contract expires at the end of September 2002). 

· Prior cost $300 per month

· New quote of $175 per month

Discussion/Agreement:  The current contract for hosting the site expires September 30, 2002. After some discussion it was agreed that the CALMAC site will continue to be hosted by Concieo at the rate listed above. SCE will pay for the hosting costs through the end of 2002 since they are the current CALMAC chair, then SDG&E (the chair for 2003) will pick up the hosting cost for 2003.

3. Ongoing site management – Who will carry out what functions? 

Recommendation:

· CEC remain as librarian

· Equipoise to maintain site information currency.

Discussion/Agreement: The recommendation just codifies the current situation. The committee agreed to continue with that distribution of responsibilities.

4. Listserv – Replace Yahoo with our own?

· Pros and Cons

· Concieo quote for CALMAC Listserv service

· One time set up charge of $985

· Cost per month, $20 per month if in conjunction with web hosting

· Propose Accepting and moving ahead with CALMAC Listserv

Discussion/Agreement: The Yahoo subscription process is cumbersome and intrusive, the attached advertising is annoying and unprofessional, and recent email advertising should be avoided. Much of this we will be able to control with our own listserv. The committee agreed to go ahead and create our own listserv.

5. Phase 2

· Phase 2 SOW 

· What reports to go after? Discussion

· Projected Cost

· On-going maintenance.

Discussion/Agreement: The committee reviewed the Scope of Work and Budget for Phase 2. While there were concerns by several members that additional work may be required in the future, the committee approved the budget and scope presented. PG&E will consider ways of adding a contingency for further currently out of scope work.

PG&E pointed out that the recurring costs under Task 5 will need to be picked up by the organization chairing CALMAC, each time it change. As currently budgeted, this represents $11,214 per year. This is a budget number, and the actual cost may come in lower depending on the amount of maintenance that evolves.

The issue of what reports to go after in the second round of search for electronic files was deferred for discussion at the next meeting, when Equipoise will present more information on the reports included.

6. Other Issues for Future Discussion

· Methods for assuring that participants keep information up to date.

· Members Only Section on Website? Desired? Necessary? Uses? 

· Policy for what links should be included on the CALMAC site.

· And more

Discussion/Agreement: This is simply a list of items for Phase two. It will be reviewed and discussed at the next meeting

7. Date for Next Meeting.

Discussion/Agreement: The committee agreed to set a regular meeting for the second Tuesday of every month at 10:00. The next meeting will be held at PG&E, October 9, 2002. It was agreed that not all meetings would be in person, but that they may be conference calls. Equipoise and Chris Ann Dickerson will prepare and circulate an agenda for the next meeting along with the specific site of the meeting.

Meeting Close: Approximately 12:05 PM.

