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Minutes for the MAESTRO Members Meeting

Thursday June 28, 2001, 10 AM to 3:30 PM

Pacific Energy Center

851 Howard Street, San Francisco CA 94103

	Attendees
	

	Sylvia Bender, CEC
	Marty Kurtovitch, PG&E

	Tim Caulfield, Equipoise Consulting/ PG&E
	Doug Mahone, SCE/Heschong Mahone Group

	Cathy Chappell, SCE/Heschong Mahone Group
	Kathleen McElroy, Xenergy

	Chris Ann Dickerson, Co-Chair, PG&E
	Rich Pulliam, SCE

	Pierre Landry, Co-Chair, SCE
	Valerie Richardson, PG&E

	Rafael Friedmann, PG&E
	Rick Ridge, Ridge & Associates/ Xenergy

	Mary Kay Gobris, PG&E
	Rob Rubin, SDG&E

	Jim Green, SoCalGas
	Shahana Samiullah, SCE


The following minutes are meant to supply the general flow of the meeting, and are not intended to supply a comprehensive representation of all detail discussed during the meeting.

1. Welcome and Introductions

The meeting was called to order by the Co-Chairs at 10:00 am and introductions were made for those present. A second round of introductions occurred later in the meeting when new participants arrived.

2. Approval of Agenda

The proposed meeting agenda (Attachment A) was approved.

3. Report of June 20, 2001 CALMAC Meeting

The following summary points on the above meeting were contributed by Chris Ann Dickerson, Valerie Richardson, and various other parties.

· Discussion of what efforts and budget MAESTRO should have next year. No particular guidance is available at this point. Mike Messenger is going to write a letter to the Energy Division to try to get the 2002 process going. The idea is to try to get Loretta Lynch to get the process moving. She is the one that needs to make it happen, and they are trying to get her to delegate the responsibility to get it moving. The utilities may need to plan as if the same programs are going to proceed as last year.

· Statewide Standard Practice Manual for Energy Efficiency. ORA wants state agencies to use the standard practice manual to evaluate energy efficiency projects/investments. The Standard Practice Manual defines the tests to be used for cost effectiveness but does not tell you how to derive the inputs.

· True-up of SPC. ORA would like to review the success rates, subtracting the projects that were not done. The first true-up would be in 2003.

4. MAESTRO Web site and Listserv Update

Sylvia Bender from the CEC provided the following points on the efforts to make the web services operational.  A list of various web pages was handed out.  Printouts of the website pages were circulated (to view these, go to www.CALMAC.org).  Part of the site is for the MAESTRO documents.

· Search system is now operable. All of the reports are now posted and searchable. You can download Excel lists of search results for further analysis. You can download the electronic documents. The system looks pretty promising. 

· The pages that were handed out are part of the publicly accessible web site.  Separate from the website, the MAESTRO listserv is run through YahooGroups, and it is not publicly accessible. 
For MAESTRO members it is available through password access.

· Dennis Smith wanted guidance on who should be able to make changes. By popular acclimation, Dennis was nominated as the sole person that can make changes.

· Dennis is looking for guidance on Items 11 and 12 of the list, “MAESTRO Working Papers” and “Org Chart and Research”. Who should supply these? The group discussed whether the contract dollar amount should be on the site. Several felt that this is lready public information, but others felt that the budgets could be misleading because they include utility spending that will not issue as an RFP amount.

There was discussion as to whether there can be a password-protected area for posting MAESTRO documents. It was decided to relegate these issues to the MAESTRO Web site Subcommittee. The subcommittee was requested to get together and decide who the chair of the subcommittee is and tell the MAESTRO chairs.  

The issue was raised as to whether the subcommittee can track where the web site hits are from? Can we publicize the website more? It was posited that there is a need for a three different listserv groups: CALMAC and MAESTRO Listserv, a MAESTRO Listserv, and All Interested Parties Listserv. The subcommittee should address both issues. The MAESTRO Chair asked that the subcommittee get back to them within three weeks with suggestions on these issues. Marty Kurtovitch will be responsible for getting the first meeting going.

5. Project status reports

Every project manager was asked to spend three minutes summarizing the status of each study for which they were responsible. Only the statewide projects were reviewed due to time restrictions. This information was not recorded in detail because it was extremely extensive and meant as internal discussion. However, pertinent details were recorded for entry into the MAESTRO Tracking Database so that end of June data collection could be minimized

Items that came out of the discussion that were noted are as follows:

· The nonresidential MA&E project managers are planning a workshop for nonresidential program managers on August 15, 2001. The purpose is to transmit results to the program managers.

· Considerable concern was expressed over the exposure that RER was getting on the four-page handout for SW031, without enough credit going to the state funding of the research.  [Note: Rich Pulliam got back to the MAESTRO Chair the next morning to say that he had talked with RER and (1) they had paid for the 4 page flyer, and (2) they agreed with the comments from MAESTRO, apologized and will modify the flyer for future production.]

6. MAESTRO Issues and Possible Assignments for 2001

6.1
MA&E Studies for 2002 – This was discussed earlier and recognized that at this point MAESTRO doesn’t know what the MA&E studies are going to be.

6.2
Regulatory Process for M&E – There were discussions with Don Schultz on M&E process. He would like to go back to the process used prior to 1994. MA&E studies come up with ex ante numbers and then all that is done is that the number of installed measures is counted and multiplied by the ex ante installed values. CALMAC would identify the studies that needed to be done to support the ex ante values and make sure that the study gets done. These are all preliminary discussions. This would not be used to retroactively to adjust earnings claims. The main purpose is for program improvements. At this point no one thinks that the industry in California will be doing load impact studies. For all this to work, it might be better to have CALMAC officially recognized.  There was much discussion about official recognition, the role(s), and the value of CALMAC.

Pierre will put out a draft description of the process to be circulated around to MAESTRO.

6.3
Schedule Recommendations for 2001 and 2002 – The utilities still don’t have an official schedule but they plan to proceed as if the plans are due October 1, which means draft plans due by somewhere around the end of August.

6.4 Structure of MAESTRO – MAESTRO has received no input from CALMAC on the directions of research. Discussion suggested that statewide studies fall into two categories (1) existing studies that deserve continuation, and (2) measure and load impact studies that emerge from the needs identified by CALMAC.  For example, possibly market share tracking continues only for residential (e.g. torchieres market share study would be valuable), NR market share tracking studies, utility specific studies to support programs, updating of ex ante parameters.
The only major change in the program structure is that we eliminate the program category for nonresidential Remodeling &Renovation, because studies have shown it as not distinct enough to warrant its own category.

The MAESTRO group agreed that a lot of the discussion on specific area research should happen in sub-groups by area (new construction, residential, commercial, industrial).

There was a suggestion that MAESTRO may need to add the CEC taxpayer funded studies onto the MAESTRO tracking system. This was left as unresolved

7. New Business

Tim Caulfield asked if both monthly and quarterly reports were still needed. Many agreed that quarterly reporting frequency was fine, but there may be some monthly regulatory requirement. Chris Ann Dickerson will check with Mary Lou Sutton and get back to Tim with reporting format and frequency.

8. Next Meeting

The next MAESTRO meeting will be Wednesday September 12, 2001, place to be announced.

9. Adjourn

The meeting adjourned at approximately 4:00 PM.

Attachment A

MAESTRO

MARKET ASSESSMENT AND EVALUATION STATEWIDE TEAM OF RESEARCH ORGANIZATIONS

MEMBERS MEETING

Thursday, June 28, 2001, 10 AM to 3:30 PM

Pacific Energy Center, 851 Howard Street, San Francisco, CA  94103

AGENDA

	1. Welcome and Introductions

	Chris Ann Dickerson
	10 min.

	2. Approval of the Agenda

	Pierre Landry
	5 min.

	3. Report on the June 20, 2001, CALMAC Meeting

	Valerie Richardson
	15 min.

	4. MAESTRO Website and Listserv Update

	Dennis Smith
	15 min.

	5. Project Status Reports (3 min. per project)

	Area Managers
	90 min.


Update on current statewide and utility-specific studies, presented by each Area Manager, referencing the recent project matrix update from Equipoise Consulting.

	LUNCH
	
	30 min.

	6. MAESTRO Issues & Possible Assignments for 2001
	
	


For each of these four topics, we will discuss the issue and (a) decide on a recommendation to CALMAC, or (b) plan an approach to reaching a decision and assign a lead and a team to report back with recommendations.

	6.1 MA&E Studies for PY2002

	Pierre Landry
	30 min.


Discussion of statewide, utility-specific, and other (e.g., methodological) studies that MAESTRO should recommended to CALMAC.

	6.2 A Regulatory Process for M&E

	Valerie Richardson
	30 min.


ORA is asking for input on designing an M&E regulatory process for developing and assessing studies which provide energy savings estimates (including possibly for the new state programs).  This would not be a process for earnings claims, but for how we develop the ex ante estimates of unit energy savings.

	6.3 Schedule Recommendations for 2001 & 2002

	Pierre Landry
	15 min.


When should MA&E planning, reporting, and input for program planning be done this year and next?

	BREAK
	
	15 min.

	6.4 Structure of MAESTRO

	Chris Ann Dickerson 
	30 min.


Should we stay with the CBEE high-level area designations?  What’s the best organizational structure for (a) getting the research work done efficiently, and (b) encouraging more communication among project managers with overlapping interests (e.g., for the residential sector)?

	7. New Business


	Pierre Landry
	30 min.

	8. Next Meeting

	Chris Ann Dickerson 
	15 min.

	9. Adjourn

	Chris Ann Dickerson 
	

	
	
	5½ hours


Recorder: Tim Caulfield
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