Adopted Minutes for Website Committee Meeting

Pacific Energy Center, San Francisco

10:00 AM to 2:30 PM, Tuesday September 30, 2003

Attendees:

Pierre Landry – SCE 


Chris Ann Dickerson – PG&E – Committee Chairperson 


Tim Caulfield – Equipoise 


Sylvia Bender – CEC

Bill Junker – CEC 

Mary Sutter Equipoise

Peter Puglia– CEC

Mary Wold – SDG&E – attended via phone

Mary Grammatoglou – Concieo

Absent Members:


Eli Kohlman, CPUC - ED

Executive Summary

The Committee completed 13 of the 15 items on the meeting agenda attached to these minutes. Items 7 and 14 tabled for this meeting, by meeting consensus. The majority of the meeting addressed ongoing site maintenance and expansion issues, and the promotion of the new searchable database. In addition the meeting revisited website policies and decided which policies required CALMAC review and approval.

Action Items

The action items for this meeting are presented below in two separate ways. Firsts, the action items are listed by responsible party. Second, they are included in the summary of the meeting discussion that is presented by item number in the meeting agenda.

Action Items by Party

Equipoise Action Items

1. Send out an update of contacts for everyone for CALMAC, CADMAC, and MAESTRO.

2. Write text about why the data are on the CADMAC Verification page and send to Concieo.

3. Add verbiage about who is on each of the lists under the CALMAC Listserv Addresses. Change the list addresses so just as text, not as hypertext.

4. Get Concieo the link for the CPUC sites (both the new one under which CALMAC was created on the CALMAC Filings page and the old one under which CADMAC was created on the CADMAC Information Filing page) and the assigned commissioners ruling number and date for the verification page.

5. Add budgeting issues and an executive summary to website quarterly report.

6. Work with Chris Ann to draft a mock-up of a title page, recommended language within executive summaries, and guidelines on hard copies and who they go to. Both to discuss with Eli how the TPI reports are dealt with by ED.

7. Create a list of types of studies that could be put up on the website – do this both historically and going forward.

8. Create a website policy booklet with dates of the policy acceptance.

9. Create a second draft of the proposed text for CALMAC chairperson and pass it through Sylvia and Chris Ann

10. Add an agenda item called “Wish Lists” for the next meeting.

Chris Ann Action Items

1. Work with Tim on draft mock-up of a title page, recommended language within executive summaries, and guidelines on hard copies and who they go to. Both to discuss with Eli how the TPI reports are dealt with by ED. Take recommendations to MAESTRO on this issue.

2. Push the issue in CALMAC of whether CALMAC / CADMAC meeting minutes should be posted on the website.

Pierre Action Items

1. Bring up to MAESTRO at the next MAESTRO meeting and report back to the subcommittee these items:

a. what to do with the MAESTRO Guidelines.

b. what information should go on the CADMAC Information Filing page

2. Write cautionary note (reminding people that the AEAP values are not the final agreed values) regarding data on CADMAC Verification page and send to Tim.

3. Write brief history of MA&E in California and send to Tim for inclusion on Reports Submission page and the CALMAC home page.

Concieo Action Items

1. Change the MAESTRO Guidelines page to state that updated guidelines will be forthcoming.

2. Create a quarterly report page for the members area that will house the website quarterly reports.

3. Change the email name for the reports announcements so that announcements will go out under the banner of CALMAC Announcements rather than CALMAC Administration.

4. Change AEP to AEAP on the CADMAC Verification page. Also add text (provided by Tim) on top of this page discussing why the form is here.

5. Put a link to the CPUC efficiency proceedings on the CALMAC Information Filings page and CADMAC Verification page (links provided by Tim).
http://www.cpuc.ca.gov/static/industry/electric/energy+efficiency/rulemaking/index.htm

6. Maintain historical monthly totals of website statistics.

7. Remove the radio buttons for CADMAC, CALMAC, and CBEE on the report submittal page.

8. Send Bill Junker of the CEC a full set of statistics on the website.

Summary of Meeting by Agenda Item, including Actions

The following actions were noted in accordance with the item numbers on the draft Agenda:

1. Meeting began – 10:05 AM - Adoption of minutes/notes from previous meeting. Adopted Review of Agenda – Additions, deletions, priorities.  – added the ability to mention small desired tweaks after #2 and throughout the meeting
2. Some of the information under the committees sections are out of date. Need to determine about updating versus removing the committee. ACTION ITEM: Tim to send out an update of contacts for everyone for CALMAC, CADMAC, and MAESTRO. Should the names of the people who are not actually managing projects be present on the MAESTRO contact page? Needs discussion at the MAESTRO level, not at the website level. Website committee recommends that the decision is left that at the individual entity level. MAESTRO needs to decide on what to do with the MAESTRO Guidelines. ACTION ITEM: This issue will be brought up to MAESTRO by Pierre at the next MAESTRO meeting and report back to the subcommittee. ACTION ITEM: Prior to hearing back from Pierre, Mary G. will change the page to state that updated guidelines will be forthcoming. ACTION ITEM: Decision: A quarterly report page will be put into the members area. Discussions occurred around who should input the reporting data. It was determined that the entity project manager will input their own reports (or at least be responsible for them). ACTION ITEM: Mary G. will change the email name so that announcements will go out under the banner of CALMAC Announcements rather than CALMAC Administration. ACTION ITEM: Change AEP Year to AEAP Year under the CADMAC Verification page. Also add text on top of this page discussing why the form is here. ACTION ITEM: Add verbiage about who is on each of the lists under the CALMAC Listserv Addresses. Change the list addresses just as Text, not as hypertext.

3. Is the filing page defined as only the annual filing? Or are there other filing pages that should be going up on the website and are not? Decision: keep filings on this page that are only put out by CALMAC, not other individual entity filing. ACTION ITEM: Put a link to the CPUC efficiency proceedings (both the new one under which CALMAC was created on the CALMAC Filings page and the old one under which CADMAC was created on the CADMAC Information Filing page) ACTION ITEM: Pierre will bring up to MAESTRO what else should go on this page and report back to the subcommittee.

4. Page present and working. ACTION ITEM: Add the assigned commissioners ruling number and date to this page so it is known why the page is here. ACTION ITEM: Put on future agenda to follow up with ED to determine how long this page needs to remain on the site. ACTION ITEM: Pierre will draft up cautionary language to put on this page so that it is known that the information here is not the final data within the AEAP.

5. ACTION ITEM: add budgeting issues to the quarterly report. Chris Ann requested that an executive summary be put up front of this report. Agreed to by committee. ACTION ITEM: Concieo will keep the monthly totals for historical purposes. Original work will do as much as possible.

6. ACTION ITEM: Chris Ann and Tim will draft up a mock-up of a title page, bring up recommended language within executive summaries, and draft up guidelines on hard copies and who they go to. They will take it these MAESTRO. Chris Ann and Tim will discuss with Eli how TPI reports are dealt with.

7. This item was agreed to be tabled.

8. This subcommittee recommends that the issues of low-income reports onto the website should be but CALMAC and they need to decide on this. Determined to combine this issue with TPI reports as they are similar issues. 

9. ACTION ITEM: The radio buttons for CADMAC, CALMAC, or CBEE should be removed from the searchable database page. ACTION ITEM: Pierre will create a history page of MA&E in California. The majority of this issue was discussed thoroughly and then tabled.

10. ACTION ITEM: Equipoise will determine a list of types of studies that could be put up on the website – do this both historically and going forward. For example, there were industrial surveys done by the IOUs that were never put on the list.

11. The policy for Issue 1 is accepted as written. ACTION ITEM: Tim to create a policy booklet with dates of the policy acceptance. Issue 2 will continue to go to CADMAC/CALMAC. ACTION ITEM: Chris Ann will push this item up to CALMAC. Issue 4 is ongoing. The policies for Issue 3 and Issue 5 are accepted as written. 

12. Poster board session at the IEPEC went well according to Chris Ann. ACTION ITEM: Mary G. will send Bill Junker the full list of the site statistics. ACTION ITEM: Tim will provide a second draft of the proposed text for CALMAC chairperson and will pass it through Sylvia and Chris Ann.

13. Suggest that, if we use the proposed numbering system, that we allow for greater than 99 in the first part of the system. We agree to discuss this further. Pierre doesn’t like the idea that project managers go and get their own numbers, but agrees that these numbers should come from a main source. Need to discuss what the numbering system would be used for. Tabled for now until the next website meeting. 

14. Item tabled until the next meeting.

15. Chris Ann brought up the question of whether there are large updates we want for the database? Sylvia would like to search within a search – wants the ability to narrow the search. ACTION ITEM: Add an agenda meeting called “Wish Lists” for the next meeting.

16. Close meeting -  2:55 PM.  Next meeting is November 12th via conference call.

Proposed Agenda for Website Committee Meeting
September 30th, San Francisco CA

10 AM to 2:30 PM

	Item
	Time

	1. Review of Agenda and adoption of minutes or prior meeting.
	10:00

	2. A review of and comment on the site in general. (Tim Caulfield)
	10:05

	3. Status - Filings Page - The filings page has been added, however it doesn't seem to be getting much use (i.e., nothing has been added to it since it was added to the site). We may need to do some internal "Advertising" to be sure it gets used.
	10:25

	4. Status - Verification Page – This page was added the week of September 15th. It lists supplies all of the verification reports from January or 1997 through the present. Earlier files will be added when the paper files have been located and they have been scanned into electronic files by Equipoise.
	10:35

	5. Status - Routine Reporting Format - This is for quarterly reports. A draft format has been developed and sent to Chris Ann for comment (it is attached for your review and comment at the next meeting). I am continuing to work with Concieo on how to get usable statistics on the site usage on a regular basis.
	10:45

	6. Status – (1)Added guidance text on submission pages - This has been partially done. (2) Text for the report submission page as part of the overall project of "How to submit a CALMAC report" has been created. This has been sent to Chris Ann for review and is attached for your comment and review at the next meeting. [As many of you may know, this in intended to be a broader draft to encompassing the MAESTRO reporting requirements, so it will involve input from MAESTRO.] This text is being used to add helpful hints to the website report submissions page.
	10:55

	7. Policy - Structural issue – Including program type (see attachment named "Issues for Discussion..." that was a attached to the previous minutes, first item). Pierre is working on this and it has been continued. Suggest short discussion and tabling issue for future review.
	11:05

	8. Policy - Low Income - Whether the low-income reports should be included in the searchable database (see attachment named "Issues for Discussion..." that was a attached to the previous minutes, second item). Chris Ann has sent an email to CALMAC asking for time on the agenda of the next meeting to discuss this issue and seek guidance.
	11:15

	9. Policy - Incorporating the current set of 2002 studies on site. - In the same email as low income, Chris Ann raised this issue and asked for time on the agenda to discuss it. Work is being done on how these reports could be incorporated. (See numbering system below).
	11:35

	10. Policy - Uniformity of Submissions across Utilities – See item three one Issues for Discussion by CALMAC Website Committee.
	11:55

	Lunch Break – Half Hour, food will be supplied.
	12:00

	11. Policies for Review by CALMAC - Chris Ann has reviewed this document again (Attached) and believes that, due to the passage of time and lack of CALMAC meetings, several of the items can be agreed by the Website Committee and do not need to go to CALMAC. We will discuss this at the next meeting.
	12:30

	12. Plans - Searchable Database Launch Plans 


a. CALMAC Website Committee did a poster session at the IEPEC conference in Seattle this month

b. An overall launch strategy attached

c. Discussion of training.


	1:00

	13. Plans - Numbering System - results have shown the need for a new numbering system for reports (and projects). A draft proposal has been created for consideration by the Website Committee, MAESTRO, and CALMAC. See attached.
	1:40

	14. Discussion – Do we want the two and four page formats posted on the site? What is the purpose of posting them on the site?
	2:00

	15. Any Other Business


	

	16. Close of Meeting
	2:30


Draft Minutes for Website Committee Conference Call

3:00 PM, Tuesday June 17, 2003

Attendees:

Pierre Landry – SCE 


Chris Ann Dickerson – PG&E – Committee Chairperson 


Tim Caulfield – Equipoise 


Mary Wold – SDG&E


Sylvia Bender – CEC

Bill Junker – CEC 

Mary Sutter Equipoise

Absent Members:

Peter Puglia– CEC 

Shahana Samiullah – SCE

Executive Summary

The Committee completed all items on the meeting agenda attached to these minutes. The majority of the meeting addressed ongoing site maintenance and expansion issues, and the promotion of the new searchable database. Action items are listed below.

Summary of Meeting Actions

The following actions were noted in accordance with the draft Agenda:

17. Adoption of minutes/notes from previous meeting. Adopted
18. Review of Agenda – Additions, deletions, priorities. Adopted
19. Database Modifications

· Nested searches – Completed. 
· Primary Author first – Completed.
· More Launch plans. – Promoted at ACEEE meeting. ACEEE contact about posting announcement on site and they are to get back to me on the format. Number of pages viewed has doubled for the last 6 months over the prior 6 months. Formatted email to other organizations still needed. Action TOC – IMPORTANT. IEPEC Flyer. Strategy. Add in the program. Evaluation conference. Poster session. Wired? Laptop. Coordinate with Pierre. Pierre to set up conference people and work out the logistics. Prepare poster and hand out. Bookmarks - Include the bookmarks in the conference packet. Launch strategy for within CALMAC. Industrial Conference Rafael is going. Bookmarks to Rafael. 
· Filing of current documents on CALMAC. – We need to add a CALMAC filings page. Should this be a portal to the CPUC site or do we post the actual files? Advantage to portal is that we know that is what is filed. Disadvantage is that as the referenced page changes links are lost. Develop policy for what should be posted on this page. For the near term let’s keep it simple and make it the official decision, response to decision. Add a note under what’s new telling them that the page is there. Action TOC for draft policy and changes to site. 

· Routine Reporting Format under development – What statistics on the site would people like to see? Page hits per month and downloads per month for sure. Where the hits were coming from? What can we get? TOC to ask Mary G. for a list of what we can get so we can discuss it. Action TOC
· Added text to submission pages. Still needed. TOC Action
· Training System review w CEC – Scheduled for tomorrow 06/18/03

20. Other Database Issues:

· Structural issue – Including program type (see attachment). Continued: Pierre
· Low income studies. Policy write-up and discussion for CAD to take to CALMAC. Continued: TOC
· Uniformity across staff and across utilities in the type and definition of reports that should be submitted to inclusion in the CALMAC searchable database. Training needed. Possibly utility staff to do at routine meetings. Continued: TOC/CAD
· Re-include author as a searchable field in Custom Search (Eli Kohlman). Action: TOC email to Eli
21. Any Other Business. Four issues:

· Website size/cost increase: CALMAC currently pays $175 monthly for hosting the website, which includes 750 MB of storage. Concieo has informed us that we are now at 950 Mb. They recommend going to 1.25 GB so that we have adequate room to grow. The added storage will cost $50 per month. The reason that we have exceeded our prior limit is primarily the addition of the executive summaries for approximately 310 reports plus the fact that a considerable number of the reports that we added in the last round were scanned, creating large file sizes. Equipoise recommends approval of the size and cost increase. Bill Junker stated that he had done some independent assessment of the rate charged by Concieo and had found that those rates were competitive.  Approved Off Line: Reported to committee. Done
· Revisit Issue of Area Manager on MAESTRO Contact List. Reviewed.  Decision: Let it ride. 
· How many links on CALMAC site? The list was sent out to the committee and feedback was to continue to keep it simple. Concencus was to continue that policy.  Decision: Keep current list. Keep it simple.
· Work is planned to assess how the current set of studies should be incorporated into the site. Action: Template and proposed policy for Non Utility submissions for submission to CALMAC. List issues and proposed solutions.  Short term, CAD to send an email to the three utility supervisors advising them that we are starting to address this issue and asking for feedback on their view as to whether these reports are planned to be posted on the CALMAC site.
22. Close meeting - 4:05 pm

Issues for Discussion by CALMAC Website Committee
4/7/03

1. Basic Structural Issue – The database has a basic structural issue that we didn’t realize until just before beta testing began. The issue is that the “Sector” category is really a mixture of sectors and program types. The actual customer sectors are agricultural, commercial, industrial, and residential. New construction is sub category of these sectors that is created by the existence of the new construction programs, which can apply to any of these four sectors. We have solved it temporarily using background coding. In the long run it would be more logical, more versatile to have a separate box for Program Type, with maybe New Construction, Retrofit and Renovation, Information, Market Effects, and Low Income. This, however, would require creation of a new table for Program Type, and entering a classification for every current record (545 records). We hesitated to do this unilaterally, without concurrence from the committee, since it is not obvious that this is the universally preferred approach. 

2. Low Income – Should the low income programs studies be posted on the CALMAC site. Our first reaction was yes, but the studies do not go through CALMAC and have a different proceeding process. However, our current proposed policy is :

Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

So it would seem that they should be on the site.

3.
Uniformity of Submission – The creation of the searchable database made it pretty obvious that there is a wide variation in the criteria applied by the various staff and even different utilities in terms of what is posted on the site. The acceptance by CALMAC of the above policy on what studies should be posted on the site would help. The second step is to find a way to broadcast the criteria all parties, so we can develop uniformity.

CALMAC Website Launch Strategy

The following are the proposed elements for launching or announcing the availability of the revamped CALMAC Searchable Database.

1. Presentation of poster sessions at Seattle conference and others.

a. Poster made and presented

b. Live Internet connection/demo – didn’t work due to poor internet connection.

c. Bookmarks handed out at poster session. Conference wouldn’t allow insertion in conference folder.

d. Screen grab handout for on table at poster session.

e. Other conferences:

i. AESP

ii. ACEEE

iii. ???

2. An email has been drafted for the CALMAC chairperson to send out. A draft is attached in Attachment A. This letter will be further refined and sent to Chris Ann Dickerson before it goes to the CALMAC Chairperson. The email is kept simple on the premise that anything fancy will be seen as spam and either will not get through or will be deleted without reading it. The proposed list that the email will be sent to is attached in Attachment B. 

3. Conducting training with the following elements: brief review of the site and what it offers, review of the search engine elements, instruction on the use of the search engine elements (how to use it), training on how to submit reports, how to request corrections, etc., demo of members only area.  

The groups planned for training are:

a. Website Committee

b. MAESTRO

c. CALMAC

d. Utility personnel (each utility representative on the committee to do it at their own utility.)

Attachment A

Proposed Text of Email by CALMAC Chairperson

CALMAC is pleased to announce that its New Searchable Database is now available for use at CALMAC.org !

This new database includes approximately 500 unique reports covering evaluations of California energy efficiency programs since 1990. All reports on programs fielded since January 1, 1994 have downloadable electronic files and executive summaries to facilitate easy search and review.

The new searchable database includes:

· cleaned database for more accurate searches.

· simple search by key word with Boolean operators.

· custom search by category.

· search by whole or partial words.

· sorting results by program year or publication date.

We believe this to be the largest on-line database of evaluation reports, and hope you find its availability as exciting as we do.

CALMAC requests that you pass this announcement on to all people in your organization that might find it useful. 

Attachment B

Proposed Addresses for Email by CALMAC Chairperson

· CALMAC Announcement List Serve

· ACEEE Chairperson or equivalent

· Chair of the ERG program at UCB

· AESP Chairperson or equivalent

· CEE Chairperson or equivalent

· NWEA Chairperson or equivalent

· Consultants

· As many of the organizations listed on the next several pages as we can get actual contact emails for. The list is from the ACEEE website.

	ACEEE's list of other web sites that concern energy efficiency 


Alliance to Save Energy
A coalition of prominent business, government, environmental and consumer leaders who promote the efficient and clean use of energy worldwide to benefit consumers, the environment, economy, and national security. Their site includes summaries of Alliance programs, links to Alliance Associates, press releases, and a publications list. 
American Gas Cooling Center
The American Gas Cooling Center is developing natural gas air conditioning, refrigerations, and dehumidification markets.  Their site includes information on products, educations, members, and events. 
Appliance Standards Awareness Project
Appliance and equipment efficiency standards reduce energy use, save consumers and businesses money, and cut power plant pollution that harms public health and the environment. ASAP works to advance and improve standards at both the federal and state levels. Browse the site to learn more about past successes and current opportunities in appliance and equipment energy efficiency standards. 
Association of Energy Engineers
The Association of Energy Engineers serves over 8,000 members. Their site includes information on courses, conferences, publications, certification, and local chapters. 
The Association of Energy Services Professionals
The Association of Energy Services Professionals is a network of nearly 2,000 utility executives, consultants, manufacturers, researchers, government regulators, and others concerned with promoting energy efficiency and other energy services.  Their site includes a newsletter, on-line copies of the Energy Services Journal, and a list of industry events.

Building Standards and Guidelines Program
DOE's Building Standards & Guidelines Program is developing compliance tools and training materials, providing information, and offering technical assistance on building energy codes.  Their site contains model energy codes, code compliance materials, training information, news and contacts.   
Business for Social Responsibility
The BSR is a comprehensive worldwide information resource on corporate social resonsibility.

California Air Resources Board 
The California Air Resources Board is California State governing agency in charge of air quality. Their site contains the latest CA regulatory news and a Buyer's Guide to Cleaner Cars. 
California Energy Commission
The California Energy Commission has an extensive web site featuring information concerning CEC projects and activities, publications, news databases, an energy education tool, and a directory of over 1,000 energy-related internet sites.

California Institute for Energy Efficiency
CIEE plans, funds, and manages research and development of new energy efficiency technologies. Their site covers CIEE projects, publications, and participants. 
California Measurement Advisory Council 
Learn about CALMAC's committee on Market Assessment and Evaluation Statewide Team of Research Organizations (MAESTRO), and CADMAC, CALMAC's sister organization, which handles MA&E issues for programs fielded between January 1, 1994 and December 31, 1997. The site includes a searchable database listing more than 440 MA&E research reports on California evaluations dating from 1990. Downloadable files are available for all evaluations of programs fielded since 1994. 
Calstart 
Calstart is an industry led consortia dedicated to creating and promoting advanced technology vehicles.  Their site includes a comprehensive catalog and the latest news about ATVs. 
Canada's Office of Energy Efficiency 
The office of Energy Efficiency is encouraging efficient energy use throughout Canada.  Their site includes program descriptions, publications lists, and some on-line publications.   
Center for Renewable Energy and Sustainable Technology
The Center for Renewable Energy and Sustainable Technology (CREST) is dedicated to the promotion of renewable energy, energy efficiency, the environment, and sustainable development. One of CREST's primary functions is to explore and demonstrate the use of advanced information and communication technologies in these fields. 

Centre for the Analysis and Dissemination of Demonstrated Energy Technologies (CADDET)
CADDET, based in the Netherlands, provides information on energy efficiency and renewable energy technologies within industrialized nations through reports, brochures, and a newsletter. Their energy efficiency site includes copies of newsletters, announcements and events, and a publications catalog. 
Climate Action Network (CAN) 
Network of NGO's whose goal is to promote government and individual action to limit human-induced climate change to ecologically sustainable levels. 
Consortium for Energy Efficiency 
Founded in 1991, The Consortium for Energy Efficiency (CEE) is a non-profit, public benefit corporation that uses the power of mass markets to advance super energy-efficient technologies that benefit consumers and the environment. They do this by encouraging utilities and other partners across the country to pool their market influence by voluntarily adopting common programs and efficiency specifications. 
Cool Companies
Cool-Companies.org is the official site of the Center for Energy and Climate Solutions, a one-stop-shop that helps organizations reduce greenhouse gas emissions with practical advice, tools and technologies. 
Critical Mass Energy Project .
The Critical Mass Energy Project is sponsored by the public interest group Public Citizen. Their site contains background literature, congressional testimony, fact sheets, and publication lists for a variety of energy related legislation.

Earth Day Network
Earth Day Network is the nonprofit, coordinating body of worldwide Earth Day activities. Their goal is to promote a healthy environment and a sustainable world by organizing events, activities, and annual campaigns. Their site features Grist Magazine, press releases and an Earth Day Store, among other features. 
E SOURCE
E SOURCE is a membership-based, information service company providing independent analysis of markets and technologies.  Their site includes lists of services, publications, and members. 
e-FFICIENCY NEWS
Get the latest inside news on energy-efficiency research, policy, and events with this electronic newsletter published by the Alliance to Save Energy. 
Efficient Windows Collaborative 
The Efficient Windows web site is sponsored by the Efficient Windows Collaborative (EWC) with support from the U.S. Department of Energy's Windows and Glazings Program and the participation of industry members. This web site provides unbiased information on the benefits of energy-efficient windows, descriptions of how they work, and recommendations for their selection and use. EWC members have made a commitment to manufacture and promote energy-efficient windows. 
Energy Center of Wisconsin
A private nonprofit organization dedicated to improving energy efficiency in Wisconsin. Their site includes summaries of research projects, education programs, and ECW publications, and links to members. 
Energy.com
Energy.com is an on-line source of consumer information about energy consumption and generation.  Consumers can purchase energy-related products and, for those in states with a deregulated utility industry, choose an energy supplier or join a buying group through the site. 
Energyhawk.com
An independent reference library of energy conservation tips for homes and businesses. 
Energy Efficiency and Renewable Energy Network of the US DOE
EREN is an enormous database and search engine on all aspects of energy efficiency and renewable energy.  The site provides access to a wealth of information about renewable energy and energy efficient technologies. 

Energy Efficient Building Association
EEBA promotes energy-efficient and environmentally responsible buildings and communities. Their site includes an electronic bookstore, links to sponsors, conference information, and member news. 
Energy-Efficient Procurement Collaborative, Inc. 
Member based organization of state and local purchasing officials whose mission is to provide information about energy-efficient and environmentally preferred equipment and products. 
Energyguide.com 
With ENERGYguide, you can learn how to lower your energy bills, through selecting a new supplier, replacing equipment in your home, or changing the way you use energy. You can also learn how your choices impact the environment. ENERGYguide offers, for sale, a growing list of high quality products to help reduce your energy costs along with the information you need to guide your decisions. Many of the products bear the ENERGY STAR® label from the Environmental Protection Agency. The site also has interactive features. 
Energy Ideas Clearing House
The Energy Ideas Clearinghouse, managed by Washington State University, provides information and technical support for increasing energy efficiency in the commercial and industrial sectors. Their site contains information on products and technologies; national, state, and local programs; and the environmental aspects of energy use. 

Energy Information Administration
The Energy Information Administration (EIA) is an independent statistical and analytical agency within the U.S. Department of Energy. The EIA site includes downloadable reports on energy consumption in households, commercial buildings, and manufacturing facilities. 
Energy Road Maps
The RoadMaps are a guide to retrofitting commercial properties, particularly tenant-occupied office buildings, to improve energy efficiency and reduce operating costs. There are three RoadMaps, each outlining a different approach to reaching the same goal: a high performance, energy efficient building. 
Energy Star Products and Programs
The U.S. Environmental Protection Agency and the Department of Energy are promoting the purchase and use of energy-efficient appliances and equipment by awarding the Energy Star label. Their site includes programs descriptions, product specifications, lists of qualifying products and manufacturers, news and updates. 
European Council for an Energy-Efficient Economy (ECEEE)
Founded in 1993, ECEEE is ACEEE's European sister organization. It is a non-profit, independent organization whose goal is to stimulate energy efficiency through information exchange and pan-European cooperation. Unlike ACEEE, it is membership-based, and the members consist of policy makers, energy practitioners, NGO representatives and researchers involved in the study or promotion of energy efficiency. 
Federal Energy Management Program
The Federal Energy Management Program provides information, training, technical assistance, financial support, and demonstrations to help reduce energy waste in federal buildings. The FEMP site includes news and events, descriptions of technical and financial assistance options, showcase facilities, and procurement guidelines. 
Federal Fuel Economy Site
The new Federal Fuel Economy website provides official miles-per-gallon numbers for Model Year 2000 cars and light trucks. This newly enhanced government website now includes features for comparing vehicles by fuel cost and global warming pollution. 
Florida Solar Energy Center
The Florida Solar Energy Center researches and promotes energy efficiency and solar energy in Florida. Their site includes project descriptions, on-line research reports, software demos, news and events. 
Geothermal Heat Pump Consortium
The Geothermal Heat Pump Consortium is attempting to build a sustainable market for ground-source heat pumps. Their site includes a list of GHP suppliers, information on consortium members and activities, and over 100 GHP case studies. 
Green Lights Program of the US EPA
The U.S. EPA Green Lights Program encourages the widespread use of energy-efficient lighting. Their site includes a list of Green Lights participants, support services, and on-line manuals and publications. 
Heatisonline
This site is based on the book The Heat Is On, by Ross Gelbspan.  The main feature of the site is a 6,000 word text overview on the ability of the planet to sustain civilization vs. the survival of the fossil fuel industry. This site also features a 10-minute multi-media presentation on climate change, a chronicle of the last four years of the increasingly frequent and severe weather events all over the world and a digest of the major scientific findings on global warming. 
Home Energy
Home Energy Magazine is dedicated to housing quality, comfort, and energy efficiency.  The Home Energy web site includes an index to all feature articles, some full articles, and energy links. 
International Association of Energy-Efficient Lighting
IAEEL organizes conferences, publishes a newsletter, and maintains a network to promote energy-efficient lighting worldwide. Their site includes copies of newsletters, a list of lighting-related meetings and events, and a directory to Internet resources on lighting energy efficiency. 
International Council for Local Environmental Initiatives
ICLEI is building and supporting a worldwide movement of local governments to improve global environmental conditions through local actions. More than 240 cities, towns, and counties as members. Their site includes project descriptions, newsletters, and a "tools guide" for local governments. 
International Energy Agency Demand-Side Management Programme 
IEA's focus is on a compilation and analysis of the impacts of energy-efficiency programs, based on measured data (rather than estimated savings, costs, etc.). 
International Institute for Energy Conservation
The International Institute for Energy Conservation is a non-profit organization that strives to accelerate the global adoption of energy-efficiency policies, technologies, and practices. Their site includes newsletters, resources, and some on-line publications.  

International Network for Sustainable Energy
With a network of 170 organizations in more than 60 countries, INFORSE fosters information exchange and coordinated campaigns. Their site includes newsletters, project summaries, and a list of members. 
Iowa Energy Center
The Iowa Energy Center is a research, demonstration, and educational organization dedicated to increasing energy efficiency and use of renewable energy in Iowa. Their site includes project summaries, information on grants and loans, and educational materials. 
Lawrence Berkeley National Laboratory
LBNL's Environmental Energy Technologies Division conducts research leading to better energy-efficient technologies that reduce environmental impacts. The site includes an interactive tool for improving home energy efficiency (the Home Energy Saver), as well as newsletters, research reports, and a directory of links to other energy efficiency resources.

Lighting Research Center
The Lighting Research Center (LRC), based at Rensselaer Polytechnic Institute in Troy, New York, is devoted to promoting lighting that is energy efficient and responsive to human needs. Their site features descriptions of LRC's projects, a catalog of publications, newsletters, and links to other lighting resources.

LightSite.net 
This web site was created by Ecos Consulting.  Formed by some of the leading experts in industry, government, and the environmental community, Ecos is dedicated to making lighting cleaner, safer and more affordable.  This site has information about halogen torchieres and their alternatives plus a complete on-line catalog of ENERGY STAR®  labeled torchieres. 
Midwest Energy Efficiency Alliance
The Midwest Energy Efficiency Alliance is a regional network of organizations collaborating to promote energy efficiency. MEEA's vision is to be a leader in raising and sustaining the level of energy efficiency in the Midwest region by fostering increased market penetration of existing energy-efficient technologies and promoting new technologies, products and best practices, including renewable energy. 
Minnesotans for an Energy-Efficient Economy
ME3 is a coalition working to improve the quality of life, the environment and the economy of Minnesota by promoting energy efficiency and the sound use of renewable energy. Their site includes project summaries, a newsletter, links to members, and background papers on a variety of energy issues. 
Motor Challenge Program
The U.S. Department of Energy's Motor Challenge Program is helping to increase the energy efficiency of motor systems nationwide. Their site includes information on demonstration projects, publications, software, training opportunities, and program participants. 
National Association Of Energy Service Companies
NAESCO promotes the delivery of energy efficiency and other energy services by ESCOs. Their site includes information on NAESCO services and activities, international opportunities for ESCOs, news and events, and a list of members. 
National Association of State Energy Offices (NASEO) 
NASEO, founded in 1986, is a nonprofit corporation whose membership includes energy officials from the state and territory energy offices and affiliates from the private and public sectors. NASEO is the state energy officials' Washington voice on national energy policies and issues — informing the administration, Congress, and regional and national organizations about the specific energy priorities and concerns of the states and territories. 
National Fenestration Rating Council (NFRC) 
The NFRC is a non-profit, public/private organization created by the window, door and skylight industry. It is comprised of manufacturers, suppliers, builders, architects and designers, specifiers, code officials utilities and government agencies. NFRC's primary goal is to provide accurate information to measure and compare the energy performance of window, door or skylight products. 
National Renewable Energy Laboratory
The National Renewable Energy Laboratory, the nation's leading center for renewable energy research, also conducts energy efficiency and energy policy research. Their site features program and project descriptions, partnership opportunities, publications, news and events. 
Natural Resources Defense Council
NRDC is a nonprofit organization dedicated to protecting the world's natural resources and ensuring a safe and healthy environment for all.  Their site includes many documents on energy efficiency under the air/energy program. 
New Buildings Institute
The NBI is a national collaborative to encourage and support workable energy codes and design guidelines. 
New York State Energy Research and Development Authority
A state organization that promotes energy efficiency, encourages economic development, expands use of renewable energy sources, and reduces the environmental effects of energy production through R&D, demonstration, financial and technical assistance projects. Their site includes project descriptions, notices of new projects and RFPs, events, and a publications list. 
Northeast Energy Efficiency Partnerships (NEEP)
Northeast Energy Efficiency Partnerships Inc. (NEEP) is a non-profit regional organization founded in 1996 to increase and coordinate energy efficiency efforts in New England, New York and the mid-Atlantic region. 
Northwest Energy Efficiency Alliance
The Northwest Energy Efficiency Alliance is a consortium of utilities, governments, public interest groups, and the private sector dedicated to transforming markets for energy-efficient products and services in the Pacific Northwest. Their site includes project summaries, news, links to members, and a link to CONWEB - the Pacific Northwest Energy Conservation and Renewable Energy Newsletter. 
Northeast Sustainable Energy Association (NESEA)
The Northeast Sustainable Energy Association is a regional membership organization focused on promoting the understanding, development, and adoption of energy conservation and non-polluting, renewable energy technologies. They work to bring clean electricity, green transportation, and healthy, efficient buildings into everyday use in order to improve the environment, protect human health, and nurture local economies. 
Oak Ridge National Laboratory's Energy Efficiency & Renewable Energy Program
Scientists and engineers at ORNL conduct a wide range of basic and applied research and development to advance the nation's energy resources, environmental quality, scientific knowledge, educational foundations, and economic competitiveness. Their energy efficiency and renewable energy program web site includes on-line publications, databases, project descriptions, and news.

Office of Industrial Technologies
The Department of Energy's Office of Industrial Technologies (OIT) supports the development and deployment of advanced energy efficiency, renewable energy, and pollution prevention technologies.  Their site includes descriptions of projects and programs, solicitations, and news.

Visit the DOE/OIT CHP Challenge web site at chp 
1000 Friends of Oregon 
1000 Friends of Oregon's LUTRAQ Project successfully introduced alternatives to road-building in the Portland, OR area.  Their site contains much information on land use planning for greater transportation efficiency. 
Office of Mobile Sources 
EPA's Office of Mobile Sources is responsible for air pollution regulation and compliance from motor vehicles.  Their site includes regulatory updates, emission models, consumer information, and light duty vehicle fuel economy data. 
Pace Energy Project
The Project plays a leading role in a national coalition of environmental and consumer advocates who are working to create win-win energy policy solutions for America's economy and environment. 
Partnership for a New Generation of Vehicles
This partnership between the U. S. Government and USCAR (Chrysler, Ford, and GM) advances automotive technologies with a goal of tripling the fuel efficiency of new vehicles over the long run.  Their site contains program plans and goals, accomplishments, project summaries, news and information about participants. 
Regulatory Assistance Project
The Regulatory Assistance Project (RAP) is a non-profit organization that provides workshops and education assistance to state public utility regulators on electric utility regulation. Their work covers a wide range of topics including electric utility restructuring, power sector reform, renewable resource development, the development of competitive markets, performance based regulation, demand-side management, and Green Pricing. 
Southwest Energy Efficiency Project (SWEEP)
The Southwest Energy Efficiency Project (SWEEP) is a new public interest initiative promoting greater energy efficiency in a six-state region that includes Arizona, Colorado, Nevada, New Mexico, Utah, and Wyoming. 
Surface Transportation Policy Project
STPP works to move transportation policy toward energy conservation, environmental protection and social equity.  Their site is a good source of information about TEA-21 and other transportation policy issues. 
Sustainable Business.com
Sustainable Business.com is a focal point for the sustainable business community on the Internet. Their site consists of the Sustainable Business Insider journal, Library, Sustainable Business Opportunities, and Green Dream Jobs. 
Tellus Institute
The Tellus Institute is a nonprofit research and consulting organization with programs in four areas -- energy, solid waste, risk analysis, and international energy and environmental studies. Their energy group site includes a newsletter, project descriptions and on-line copies of some reports. 
Texas A & M Energy Systems Laboratory
The Energy Systems Laboratory performs energy efficiency research and helps to implement the Texas LoanSTAR program, a premier state building retrofit program. Their site features publications, conference information, and information on the LoanSTAR program. 
Union of Concerned Scientists
UCS is a nonprofit organization dedicated to advancing responsible public policies in areas where science and technology play a critical role. The UCS web site includes an in-depth examination of global warming as well as energy efficiency, renewable energy, and transportation issues. 
World Energy Efficiency Association
WEEA is a non-profit organization that assists developing countries in accessing information on energy efficiency, disseminates information, and serves as an information clearinghouse. Their site includes on-line reports, newsletters, and a directory of worldwide energy efficiency institutions. 


Draft CALMAC Website Quarterly Report Format

Website Status/update:

· What new has been added since the last quarterly report.

· Any issues that have arisen and been dealt with during the last quarter.

Issues Needing Attention:

· Issues that have arisen that have not been rectified but require attention.

· The status of action toward resolution.

Website Usage:

· This section will report and discuss rolling 12 month plots of the monthly:

· Pages viewed on the site

· PDFs downloaded (this will be combined reports or executive summaries.

· How many paper copies were requested by month over the prior 3 months

· How many reports were posted during the prior three months.

Planned Long Term Projects:

· A list of long term projects currently underway as directed by the website committee, including a status summary.

Process for Issuing a CALMAC Report

This document outlines the process for issuing a report on a project that has been conducted using Public Good Charge (PGC) funds under the auspices of CALMAC.

The first criteria is that the report be a final version, draft reports are not posted on the website. Once the report has been finalized and accepted by the sponsoring organization, the sponsor, or the author at the sponsor’s direction, completes each of the following steps:

1. Obtain the next consecutive report “Study ID” number from the sponsor and place that number clearly on the cover of the report. There is no “standard” format for report covers required by CALMAC, however it is highly recommended that the report information on the cover should encompass all of the fields required on the report submission screen discussed below.

2. Create an electronic file for submission to the CALMAC website. While this file may be an Adobe PDF, Microsoft Word or Excel document, the PDF format is the preferred/predominant format. While we recommend that the reports be a single electronic file, if possible, we recognize that some reports are so large that they must be issued as separate volumes. The system is set up to handle separate volumes if necessary. No matter what type of electronic file you are submitting, please be sure that it is not locked or password protected. CALMAC creates an executive summary of the report for easy download and review by extracting a file that includes everything from the cover page to the end of the report executive summary. To do this the report has to be unlocked.

3. Submitting Electronic Copy:

a. Go to www.CALMAC.org on the Internet, and select the Administration page from the bottom of the menu on the left hand side of the page.

b. After you are on the Administration page, scroll down to the bulleted area in the middle of the page and select the bullet titled “Reports to be posted to our searchable database”. This is a hot link that takes you to the report submission form.

c. Fill out the form using the information from the report cover and the data on the electronic file. The questions are pretty self evident in most cases. As discussed above, except for the number of pages in the PDF and the electronic file size, all of the information being sought should be on the cover of the report. If in doubt, enter the value that is the closest. The following are helpful hints for filling out the form.

i. Report Category: You can check more than one category if your report covers more than one type of study (e.g., impact and process).

ii. Sponsor: For database integrity reasons, you are only allowed to select one sponsor. If there are multiple sponsors, select the sponsor that project managed the study.

iii. Title: Please type the title EXACTLY as it is on the cover of the report.

iv. Report Summary: The report summary is important because when Simple Searches are performed they search the summary for the words typed in for the search. We suggest that you use close to the 200 words allowed and be sure that you include all of the key phrases that describe your study. While it is tempting to quickly write a one line description of your report to get through the process of submitting the report, this will do your hard work a disservice because it will minimize the probability of your study being found by the simple search.

v. Program Year: As the format shows, if your study covers more than one program year, enter each year separated by a comma (no spaces). If it covers a range of years, type each year in. Again, this is to allow the search to work properly.

vi. Primary Author: Select the name of the primary or lead author. Please look at all of the names carefully before entering a name in the “If Other:” box, so we don’t get duplicate names.

vii. Other Authors: Select the names of subcontractors or other contributing authors. Again, please look carefully before entering a name in the “If Other:” box, so we don’t get duplicate names.

viii. Study ID: This is the consecutive number that you obtained under step 1 above.

ix. Report Pages: While you can count all of the pages in the report, the easy method is to open the PDF and see what it says at the bottom of the Acrobat window. The total number of pages is listed there.

x. Sector: Again, you can select more than one if it applies. For now we are limiting the study sectors to these very standard categories. If you feel strongly that added categories are needed for your report, we suggest that you select the closest one and send an email to the Site Contact by clicking the button in the lower left of the screen and explaining why additional categories are necessary.

xi. Volume?: This check box allows you to submit a volume (or appendix or attachment) to a report that you have previously submitted, but didn’t add a volume to at the time. Check this box if that is what you are doing. 

xii. Your Email Address: Your email address is important if we have issues we need to clear up about the report you are submitting, so please enter it carefully.

xiii. Attach Report File: Use the browse button to find and attach the electronic copy of the report you are submitting.

xiv. Select which type of “submit” button you need. If your report is one volume, and you wish to exit the process or submit another report, click the Submit button. If your report has several volumes and you wish to submit the other volumes at this time, the select the Add Volume button. This submits the information and electronic file that you have just entered, and takes you to a page to enter the information on the sub volumes of that report. The questions asked on the Add Volume page are the same as above.

d. You have completed the electronic submission, but don’t forget to submit a hard copy of the report to the Site Administrator as describe below.

4. Submit one double-sided bound copy of the report you have just submitted to the address listed by clicking the Site Contact button in the lower left of the screen. That address is:

Peter Puglia
Energy Specialist
California Energy Commission, 
Energy Efficiency and Demand Analysis Division
1516 9th Street, MS 22
Sacramento, CA 95814-5512
5. Once the electronic file is submitted and the paper copy is in the mail, you have completed your task. The following steps should occur automatically.

6. The report information will be reviewed by the database administrator and within about 24 hours of the report submission the report will be: 

a. Posted on the New Publications page for 90 days, after which time it will be automatically removed.

b. Entered in the searchable database immediately so any queries looking for it will find it.

c. An announcement of the posting of the report will go out to the CALMAC Announcement list serve, supplying list serve subscribers the key information on the report and showing a direct link to the report.

d. Searchable database users will be able to download the electronic file of the report from the CALMAC Website once it is posted. So if someone requests a copy of the report from you, you can simply direct him or her to the CALMAC Website Searchable Database.

7. Be aware that this process simply submits the report to the CALMAC community. If you wish, the report may independently copy the report (in either hard copy or electronically) to other targeted members of the community that you choose. In addition, there are efforts underway to create two and four page summaries for circulation and quick review of the key findings of the reports. These efforts are not covered by this process.

Checklist for Finalizing Reports


This checklist includes the steps necessary to finalize reports completed for the Client (PG&E) using PCG funds. Last updated 1/2003.

Completion of Report

· Ensure the Title Page has complete information. On front page include full title, draft status (e.g. draft final, final), entity prepared for; prepared by (primary consultant), should also list major subcontractors, and publication date. On back page, list copyright year and entity and reproduction language (see example on next page), and contact information for further information (e.g. list representative from the Client as well as representative from primary consulting firm).

· Ensure Table of Contents lists overview of contents for each volume. Reports that have multiple volumes should list the other volumes with a brief overview of contents.

Production of Report

· Report should be provided in electronic format to Client. The report should be provided in electronic format as requested by Client.  (e.g. in MSWord and PDF format)

· Hard copies should be produced for distribution. The Client should receive a minimum of 3 hard copies of the report. Additional hard copies should be produced as determined below for distribution to CALMAC and MAESTRO members as well as other stakeholders.
Distribution of Report

· All CALMAC members should receive hard copies of the report. The project manager will determine how many hard copies each CALMAC member should receive. Counts usually range from 1-10, depending on relevance of report topic. Refer to www.calmac.org for the contact information for current members of CALMAC. Reports should be mailed with a cover letter that includes a brief summary of report and a contact for further information.

· Email announcement should be sent to all members of MAESTRO. Project manager should prepare a short email announcing the release of the report and include a paragraph summary of the report. Email should also include information on how recipients can download the report in PDF form from the CALMAC website. If available, email should list how recipients can request a hard copy. (e.g. a limited number of hard copies may be available from the primary consultant on a first come, first serve basis) 

· Ensure the PDF of report is uploaded onto CALMAC website. Work with Client and Tim Caulfield to ensure that the appropriate template is filled out and a PDF version is provided for upload onto the CALMAC website for widespread distribution.

· Determine if report also needs to be uploaded to Client website. In cases where the report will also be included on the Client’s website, ensure that the appropriate template is filled out and a PDF is provided to the Webmaster.

Policy Positions Proposed by CALMAC Website Committee

For Review by CALMAC

April 15, 2003

The following policy issues arose during CALMAC Website Committee meetings between September 2002 and April 2003. For each issue the CALMAC Website Committee agreed a “proposed policy” and listed pro and con statements for the position. The intent was that these key policy issues require the concurrence of CALMAC since they, through the CALMAC website, represent CALMAC’s position. While awaiting CALMAC action on review of these policies the CALMAC Website Committee has implemented these policies as stated until otherwise advised by CALMAC.

In addition to these policy decisions, the CALMAC Website Committee has made many other working decisions on the site development, appearance, and operation that the committee did not feel rose to the level requiring approval from CALMAC. These decisions are documented in the minutes of the meetings. The minutes for meetings held since September 2002 are available on the members section of the CALMAC website.

The CALMAC Website Committee seeks CALMAC review and approval of the following policy positions.

Issue 1: Policy for what links should be included on the CALMAC site.

Proposed Policy: The following types of URLs should be listed on the links page:

· Websites for all CALMAC member organizations.

· Websites for organizations that don’t sell services or energy efficiency equipment and offer information on methods or results for energy efficiency or demand reduction program measurement, evaluation and market assessment.

· Links to websites that fall into gray areas will be reviewed with the Committee chair with reporting to Committee at next meeting (both added and rejected).

Pros: 


· Should eliminate commercial websites

· Could be used to promote conferences by organizations associated with the links.

Cons:


· Could be used to promote conferences by organizations associated with the links.

· Will require judgment calls 

---------------------------------------------------------------------------------

Issue 2: If meeting is not open to public, should we list [post] agenda and minutes?

Proposed Policy: All CALMAC, and CADMAC agendas and minutes should be publicly posted on the website. [Rationale: The purpose of this site is transmit what CALMAC/MAESTRO/CADMAC is doing and the best way is by posting plans for meetings and minutes of what went on at the meetings.] For committees (such as MAESTRO and the Website Committee) agendas and minutes are to be in private section.

Pros: 


· Will document what occurs at each meeting for public consumption.

· Will create an historical documentation of efforts over time.

· Will create a central location of obtaining the minutes.

· Will limit necessity to “clean” committee minutes.

Cons:


· May mean that more effort has to go into finalizing the minutes.

· Will mean that old agenda will need to be removed and all minutes will need to incorporate the agenda used at the meeting.

· May mean that minutes will need to be de-politicized and, as a result, they may be less useful and require more time.

--------------------------------------------------------------

Issue 3: The site should be a central repository so all [historical] information [i.e., draft versions of circulated documents] can be accessed by everyone in the group(s).

Proposed Policy: Data/information on the site should be restricted to mature/stable information that serves the purpose of disseminating results of completed studies or information on the activities or composition of the groups. [Rationale: Transient information, draft work, or intermediate work products should be communicated using email or listservs.]

Pros: 


· Means that information on the site is reliable and will not change with time (membership excepted).

· Minimizes maintenance of the site (i.e., often difficult to know when draft products are out of date.

· Clearly identifies all studies on site as finished products.

Cons:


· Could limit some uses of site.

---------------------------------------------------------------------------------

Issue 4: Should studies from non-member organizations be posted to CALMAC site?

Proposed Policy: Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

Pros: 


· Clearly defines what reports are accessible on the website.

· Limits it to evaluation of publicly funded CA EE programs.

Cons:


· Means one must search elsewhere for outside CA studies.

---------------------------------------------------------------------------------

Issue 5: Guidelines for use of Listservs (CALMAC, MAESTRO, Broadcast)
Commercial use
Conference announcements
Moderation

Proposed Policy: Split the policy into two parts

· CALMAC and MAESTRO member listservs (unmoderated) – to be used only for communications amongst members of CALMAC and MAESTRO. Not to be used for any commercial purposes whatsoever.

· CALMAC Broadcast listserv (moderated) – may be used to disseminate information on MA&E evaluation conferences. May not be used for any other commercial purposes. Conference notices should contain a note stating that they are being passed on as a courtesy and that the transmittal in no way endorses the conference.

Pros: 


· Transmits information to the broader group without endorsing the product

· Informs CALMAC listserv members of industry events outside of CALMAC

Cons:


· Could still be seen as an endorsement

· Gray areas still exist (e.g., notice for a marginal conference, conferences without program and evaluation content).

· Need to find a way to include CALMAC and MAESTRO members in distribution without broadcasting the existence of the unmoderated listservs. 

Proposal for Report Numbering System

California Energy Efficiency Reports

This document summarizes the history of report numbering for California energy efficiency studies, discusses the need for a numbering system, then proposes a new statewide numbering system and a means of implementing that numbering system.

Background

Since the recent revamp of the CALMAC searchable database, it has become obvious that no comprehensive energy efficiency study numbering system exists for current California studies. The reports that have been submitted to the CALMAC website use a range of numbers and formats.

Historically, there have been a series of numbering systems used since the early 1990s. Several changes in these numbering systems have occurred over the years, each time apparently increasing the starting value of the numbering system to the next level. Exhibit 1 presents an approximate summary of the report number ranges extracted and summarized from the CALMAC searchable database. As can be quickly seen from this exhibit, prior numbering systems have used many blocks of numbers from 1 to 10,000, making this range of numbers near impossible to use for a large scale numbering system.

Need for a Numbering System

There are several reasons to have a uniform numbering system. From the www.CALMAC.org searchable database perspective, a unique number in a specific format for each report assists users trying to find known reports and make sorting data easier.

Consistent numbers can also facilitate the tracking of projects for regulators and study sponsors, and often help clarify which study in being discussed in verbal and written communications.

Proposed Numbering System

In order to skirt the fact that the historical numbers have applied values from the 1 to 10,000 range already, and to avoid duplication, this document proposes a two component numbering system. The proposed system would have a sponsor number, followed by a dash, followed by a four-digit number. That way each sponsor would have up to 9,999 study numbers to go through and (assuming we don’t exceed 99 sponsors) the field length, including the dash, would not exceed seven digits. Error! Reference source not found. illustrates the general concept of the numbering system. Using the examples in Error! Reference source not found., the number for the fourth study managed by the CPUC’s would be 02-0004.

Proposed Implementation

There are several ways that this system could be managed and several organizations that could be responsible for managing it. The following proposal is for a central automated system that takes advantage of the CALMAC website. It is recommended that a password protected page be added to the CALMAC Administration page that would allow sponsors to find or create their own number and study managers to draw a new study number at any appropriate time during the study.  One, simple to remember, password (e.g. MAESTRO) would be used to limit access to the people needing numbers.

Sponsor Numbers: This page would allow anyone on the net with the universal password to search for their sponsor number. If the sponsor is new, they would be able to be assigned the next available sponsor number by entering a few pieces of information (e.g., company name, name of person drawing out number, phone number, email address). Drop down boxes with names of companies would be used to ameliorate potential duplicates. 

Study Number: Similar to the sponsor number, this page would allow anyone on the Internet with the universal password to search for their company and be assigned the next study number, by answering some questions about the study such as name and study manager within the company.

Search Possibilities: It is possible that the webpage could also be set up to allow searches of the numbers to find particular studies or to create a list of study numbers, but that is not part of this proposal. This can currently be done by downloading the entire searchable database and performing a search within Excel, if desired.

Advantages

The advantages to the proposed system described above are:

· The creation and maintenance of the system is a marginal addition to the current website effort and would require minimal effort by any of the current sponsors.

· The access to the system will be central and accessible by all parties who have the password.

· The numbering system has the ability to handle current needs and future growth, and can accommodate the multiple sponsors in the 2002 implementation.

· The numbering system has a minimal number of characters, making tracking and remembering the number easier.

Disadvantages

The disadvantages to the proposed system described above are:

· The numbers do not incorporate other information, such as study year, program year or study type. Essentially, the numbers don’t “talk to you”. This was considered, but changes over the past 10 years in these and other parameters make it difficult to develop a numbering system that would: (1) be consistent over time, and (2) not be cumbersome.

· It will cost about $1,000 to make the web page changes suggested.

· Some potential for random vandalism, since the system is on the Internet.

· Some possibility that sponsors could take out multiple numbers by mistake. This could probably be minimized by periodic review by the website administrators.

One could ask whether CALMAC is the right place for the central numbering system to reside. Since CALMAC currently seems to be being given a central role in managing evaluation efforts, it would seem that CALMAC is the right place for the numbering system.

Another question is when in a project should a study number be taken out. It could be argued that the numbers could be assigned to projects even at the stage that sponsors are proposing studies. That would allow tracking from inception to completion. Alternately, and number could be drawn out when the final report is ready and the report is being supplied to the CALMAC database (a required field). The timing of the use of the system would be left up to each individual sponsor.

Exhibit 1
Approximate Summary of Historic Number Ranges by Report Author

	
	Start
	Finish

	CADMAC
	2000
	2999

	CEC 
	3000
	3999

	CALMAC
	4000
	4999

	PG&E
	1
	48

	PG&E
	2098
	2136

	PG&E
	3304
	3534

	PG&E
	4947
	

	PG&E
	10004
	

	SCE
	500
	574

	SCE
	52
	103

	SCE
	198
	207

	SCE
	500
	574

	SCE
	2096
	2130

	SCE
	3502
	3528

	SCE
	4922
	4924

	SCE
	9999
	-

	SCE
	10002
	10030

	SDGE
	141
	206

	SDGE
	900
	1026

	SDGE
	2120
	2123

	SDGE
	3904
	3910

	SDGE
	10000
	10011

	SoCalGas
	117
	140

	SoCalGas
	188
	197

	SoCalGas
	700
	720

	SoCalGas
	3702
	






-1-

