Adopted Minutes for Website Committee Conference Call

3:00 PM, Tuesday June 17, 2003

Attendees:

Pierre Landry – SCE 


Chris Ann Dickerson – PG&E – Committee Chairperson 


Tim Caulfield – Equipoise 


Mary Wold – SDG&E


Sylvia Bender – CEC

Bill Junker – CEC 

Mary Sutter Equipoise

Absent Members:

Peter Puglia– CEC 

Shahana Samiullah – SCE

Executive Summary

The Committee completed all items on the meeting agenda attached to these minutes. The majority of the meeting addressed ongoing site maintenance and expansion issues, and the promotion of the new searchable database. Action items are listed below.

Summary of Meeting Actions

The following actions were noted in accordance with the draft Agenda:

1. Adoption of minutes/notes from previous meeting. Adopted
2. Review of Agenda – Additions, deletions, priorities. Adopted
3. Database Modifications

· Nested searches – Completed. 
· Primary Author first – Completed.
· More Launch plans. – Promoted at ACEEE meeting. ACEEE contact about posting announcement on site and they are to get back to me on the format. Number of pages viewed has doubled for the last 6 months over the prior 6 months. Formatted email to other organizations still needed. Action TOC – IMPORTANT. IEPEC Flyer. Strategy. Add in the program. Evaluation conference. Poster session. Wired? Laptop. Coordinate with Pierre. Pierre to set up conference people and work out the logistics. Prepare poster and hand out. Bookmarks - Include the bookmarks in the conference packet. Launch strategy for within CALMAC. Industrial Conference Rafael is going. Bookmarks to Rafael. 
· Filing of current documents on CALMAC. – We need to add a CALMAC filings page. Should this be a portal to the CPUC site or do we post the actual files? Advantage to portal is that we know that is what is filed. Disadvantage is that as the referenced page changes links are lost. Develop policy for what should be posted on this page. For the near term let’s keep it simple and make it the official decision, response to decision. Add a note under what’s new telling them that the page is there. Action TOC for draft policy and changes to site. 

· Routine Reporting Format under development – What statistics on the site would people like to see? Page hits per month and downloads per month for sure. Where the hits were coming from? What can we get? TOC to ask Mary G. for a list of what we can get so we can discuss it. Action TOC
· Added text to submission pages. Still needed. TOC Action
· Training System review w CEC – Scheduled for tomorrow 06/18/03

4. Other Database Issues:

· Structural issue – Including program type (see attachment). Continued: Pierre
· Low income studies. Policy write-up and discussion for CAD to take to CALMAC. Continued: TOC
· Uniformity across staff and across utilities in the type and definition of reports that should be submitted to inclusion in the CALMAC searchable database. Training needed. Possibly utility staff to do at routine meetings. Continued: TOC/CAD
· Re-include author as a searchable field in Custom Search (Eli Kohlman). Action: TOC email to Eli
5. Any Other Business. Four issues:

· Website size/cost increase: CALMAC currently pays $175 monthly for hosting the website, which includes 750 MB of storage. Concieo has informed us that we are now at 950 Mb. They recommend going to 1.25 GB so that we have adequate room to grow. The added storage will cost $50 per month. The reason that we have exceeded our prior limit is primarily the addition of the executive summaries for approximately 310 reports plus the fact that a considerable number of the reports that we added in the last round were scanned, creating large file sizes. Equipoise recommends approval of the size and cost increase. Bill Junker stated that he had done some independent assessment of the rate charged by Concieo and had found that those rates were competitive.  Approved Off Line: Reported to committee. Done
· Revisit Issue of Area Manager on MAESTRO Contact List. Reviewed.  Decision: Let it ride. 
· How many links on CALMAC site? The list was sent out to the committee and feedback was to continue to keep it simple. Concencus was to continue that policy.  Decision: Keep current list. Keep it simple.
· Work is planned to assess how the current set of studies should be incorporated into the site. Action: Template and proposed policy for Non Utility submissions for submission to CALMAC. List issues and proposed solutions.  Short term, CAD to send an email to the three utility supervisors advising them that we are starting to address this issue and asking for feedback on their view as to whether these reports are planned to be posted on the CALMAC site.
6. Close meeting - 4:05 pm

Issues for Discussion by CALMAC Website Committee
4/7/03

1. Basic Structural Issue – The database has a basic structural issue that we didn’t realize until just before beta testing began. The issue is that the “Sector” category is really a mixture of sectors and program types. The actual customer sectors are agricultural, commercial, industrial, and residential. New construction is sub category of these sectors that is created by the existence of the new construction programs, which can apply to any of these four sectors. We have solved it temporarily using background coding. In the long run it would be more logical, more versatile to have a separate box for Program Type, with maybe New Construction, Retrofit and Renovation, Information, Market Effects, and Low Income. This, however, would require creation of a new table for Program Type, and entering a classification for every current record (545 records). We hesitated to do this unilaterally, without concurrence from the committee, since it is not obvious that this is the universally preferred approach. 

2. Low Income – Should the low income programs studies be posted on the CALMAC site. Our first reaction was yes, but the studies do not go through CALMAC and have a different proceeding process. However, our current proposed policy is :

Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

So it would seem that they should be on the site.

3.
Uniformity of Submission – The creation of the searchable database made it pretty obvious that there is a wide variation in the criteria applied by the various staff and even different utilities in terms of what is posted on the site. The acceptance by CALMAC of the above policy on what studies should be posted on the site would help. The second step is to find a way to broadcast the criteria all parties, so we can develop uniformity.

