Equipoise Consulting      Evaluation and Project Management

 


Adopted Minutes for Website Committee Conference Call

Tuesday December 20, 2005, 11:00 AM
Attendees:

Tim Caulfield – Equipoise 

Beatrice Mayo – PG&E

Peter Lai – CPUC 

Bill Junker – CEC 

Sylvia Bender – CEC

Absent

Pierre Landry – SCE 

Peter Puglia– CEC

Mary Wold – SDG&E 

Executive Summary

The CALMAC Website Committee held its rescheduled November conference call to address the items shown in the attached agenda. Mostly the call covered routine items and a discussion of concerns about low levels of report posting and plans for posting the 2006-2008 impact reports. The next call will be held on Tuesday, February 14th, 2006 at 11:00 AM. 
Minutes of Conference Call (in order of agenda) Call started 11:00 AM
Pre Agenda Item: CALMAC.org is back up and running. Issues with the site were reported late Monday 12/19/05, and the site was inaccessible on Tuesday morning 12/20/05. Concieo was contacted and they reported that the server facility had discovered a problem with the hub on the evening of 12/19, and were repairing it. The site came back on line at approximately 10:45 AM, 12/20/05.

1. Approve minutes of October 11, 2005 Website Committee conference call.  Adopted.
2. MAESTRO Project Quarterly Status Report –Report Posted November 8th, and is available on the website. Some discussion around whether they are being used. CALMAC is announcing report availability whenever an updated version ois posted. TOC will attempt to see if there is any website tracking data on this issue. Next version should be posted during January 2006.
3. Nontechnical Overviews – Itron cannot find any record of them. They say that they must have been lost as part of Allen Field’s passing and the chance over when Fred Siebold retired. Equipoise has contacted Rich Pullium but he doesn’t seem to have any either. Suggest we abandon effort.  Sylvia said that she may have paper copies, and since she is currently moving her office, she will try to find them as she moves and send them to Equipoise. Otherwise no further effort will be put out to find them.
4. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties. Two additional third party report IDs issued. No additional third party reports submitted in the last 90 days. Held over from October meeting for input from Peter Lai. This is part of a bigger picture of no reports being posted to the site. Look at the new publications page, we haven’t and ANY reports posted to the website in the last 90 days. TOC will Check MAESTRO quarterly report, to see what should be being posted, and will report back at the next meeting. Tim Caulfield repeated a report by Mary Sutter from a CPUC workshop that the 2006-2008 impact reports were going to be posted on the CPUC website. Peter Lai said that he has been pushing, and believes that he has been heard, for the FINAL impact reports to be posted on CALMAC. He stated that he felt that the CALMAC.org site had good name recognition in the industry and it should be used as the public access portal for these reports. This would keep all of the current and historic reports in one place. As far as he knew the CPUC database would be designed as a true tracking database for following evaluation progress and overall impacts. 
5. Summary commentary on site information update by Equipoise. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines. Tabled until next meeting when Pierre is available.
6. Any other important issues about the site?

1. How to get CALMAC minutes on CALMAC.org. Is it our function to push? Can Marian assign minutes to someone else? Pierre will talk to Marian to see what can be done to expedite the minutes. Tabled until next meeting when Pierre is available.
7. Adjourn conference call at 11:21 AM. Because it is already late in December and the next scheduled call would be early in January, the committee decided to skip January and hold the next call on Tuesday, February 14th ,2006 at 11:00 AM.

Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, December 20, 2005

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

1. Approve minutes of October 11, 2005 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp 

2. MAESTRO Project Quarterly Status Report –Report Posted November 8th.

3. Nontechnical Overviews – Itron cannot find any record of them. They say that they must have been lost as part of Allen Field’s passing and the chance over when Fred Siebold retired. Equipoise has contacted Rich Pullium but he doesn’t seem to have any either. Suggest we abandon effort.  

4. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties. Two additional third party report IDs issued. No additional third party reports submitted in the last 90 days. Held over from October meeting for input from Peter Lai. This is part of a bigger picture of no reports being posted to the site. Look at the new publications page, we haven’t and ANY reports posted to the website in the last 90 days.
5. Summary commentary on site information update by Equipoise. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines. Still pending
6. Any other important issues about the site?

· How to get CALMAC minutes on CALMAC.org. Is it our function to push? Can Marian assign minutes to someone else? Pierre will talk to Marian to see what can be done to expedite the minutes.
7. Adjourn conference call. Next call: Tuesday, January 10th ,2006 at 11:00 AM.
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