Adopted Minutes for Website Committee Conference Call

Tuesday October 11, 2005, 2:00 PM
Attendees:

Tim Caulfield – Equipoise 

Pierre Landry – SCE 

Beatrice Mayo – PG&E

Absent

Bill Junker – CEC 

Peter Puglia– CEC

Mary Wold – SDG&E 

Peter Lai – CPUC 


Sylvia Bender – CEC

Executive Summary

The CALMAC Website Committee held its rescheduled October conference call to address the items shown in the attached agenda. Mostly the call covered (1) a summary of the site content review, and (2) discussion about whether or how to get CALMAC meeting minutes on the website. The next regular November call will be held on Tuesday, November 8th at 11:00 AM. 
Minutes of Conference Call (in order of agenda) Call started ~2:00 AM
1. Approve minutes of August 9, 2005 Website Committee conference call.  Adopted.
2. MAESTRO Project Quarterly Status Report – Discussion of any feedback from CALMAC. No particular feedback from CALMAC. Also the Website Committee report was accepted which means that we will only be submitting committee reports to CALMAC twice a year now. We plan to create the reports during the first and seventh month of the year, covering the prior six months.
3. Nontechnical Overviews – Status of search from Itron and Rich Pullium. TOC to call and follow up with Itron and Rich Pullium.
4. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties. Two additional third party report IDs issued. No additional third party reports submitted in the last 90 days. Recommend tabling discussion until next meeting when Peter Lai is on the call.
5. Summary commentary on site information update by Equipoise. See report below. Site content updated. Some elements still outstanding. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines.
6. Any other important issues about the site?

1. How to get CALMAC minutes on CALMAC.org. Is it our function to push? Can Marian assign minutes to someone else? Pierre will talk to Marian to see what can be done to expedite the minutes.
7. Adjourn conference call. Next call: Tuesday, November 8th at 11:00 AM.

Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, October 11, 2005

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

1. Approve minutes of August 9, 2005 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp 

2. MAESTRO Project Quarterly Status Report – Discussion of any feedback from CALMAC.

3. Nontechnical Overviews – Status of search from Itron and Rich Pullium. 

4. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties.

5. Summary commentary on site information update by Equipoise.

6. Any other important issues about the site?

7. Adjourn conference call. Next call: Tuesday, November 8th at 11:00 AM.

September 26, 2005

To: 
Website Committee

From:
Tim Caulfield, Equipoise Consulting Incorporated

Re:
Audit of CALMAC Website Content September 2005

During late September of 2005 Equipoise Consulting Inc. conducted a routine audit of the content of www.CALMAC.org. The following summarizes that audit and the corrections or adjustments made to the site.

· New Publications – Content was reviewed and still proved to be current.

· Searchable Database – Content was reviewed and still proved to be current.

· CALMAC 

· Homepage

· Introduction to site still content appropriate.
· CALMAC Mission statement pop-up out of date. Sent to Marian Brown for consideration.

· All of the hotlinks still work and the remaining content seems appropriate.

· Contacts – List sent off to Marian Brown for corrections.

· Agendas and Minutes

· CALMAC minutes have not been submitted since November 2004. Equipoise has made multiple requests to the Chairperson, and has obtained promises to supply them, to no avail. 

· As a partial fix for lack of minutes, CALMAC.org currently displays the agenda and the presentations.

· When meetings are cancelled we now include a cancellation notice.

· Committees

· Emails sent out to Mike Wan and Mike Messenger to ask respectively whether the CALMAC Avoided Cost Committee and the CALMAC Load Management Committee still exist and if so are they still the chairpersons. As far as Equipoise is aware these committees have not met in several years.

· Corrected Website Committee chairperson name.

· Filings and Other Postings

· Five MAESTRO related files for a workshop on April 1 of 2004 were on this page for convenience but have now been moved to the MAESTRO/Agendas and Minutes page

· The last posting to this page was in March of 2004. An email message was sent to Marian Brown to see if there was a joint utilities evaluation filing that should have made it onto this page.

· CALMAC IDs – This page is a tool for finding assigned CALMAC IDs. Text seems appropriate and tool still works.

· MAESTRO

· Homepage

· In general the text on this page still seems appropriate.

· The hotlinks work and take you to the correct place.

· Contacts

· The contacts for each entity have been sent to the Supervisor for that entity for review and update of information. This page forms the primary source for correct contact detail.

· Agendas and Minutes

· This page is as current as is possible, given that MAESTRO has not held a meeting in three years (except for the April 2004 workshop).

· Quarterly Report

· The most current quarterly report is on the website and it is being updated quarterly by Equipoise. When the newest quarterly report is posted its availability is announce via the CALMAC list serve.

· Guidelines

· The MAESTRO Guidelines have never been posted. There is currently a place holder saying that they are being reviewed. Equipoise has asked Pierre Landry what he wishes to do with this page.

· CADMAC

· Homepage – Text still seems appropriate, given nothing has changes for CADMAC since the site was established.

· Contacts – Contacts still seems appropriate, given nothing has changed for CADMAC since the site was established. If CADMAC ever becomes active again, we will update these contacts.

· Agendas and Minutes – There are no agendas or minutes posted here as none have ever been submitted.

· Protocols – The CADMAC Protocols are presented here in their entirety. No changes required.

· Information Filings – There are two information filings posted, one each for 2002 and 2003. A request has been put in to Valerie Richardson to see if there are any additional that should be posted.

· Subcommittees – There is only one subcommittee listed, Persistence. A request has been put in to Valerie Richardson to find out who the correct chairperson is.

· Verification

· The text on this page still seems appropriate and the hotlinks work fine.

· The Index Excel spreadsheet opened correctly

· The folder containing the verification files could not be opened, so a request has been put in to Concieo to repair the folder.

· Links

· All of the links on the current page were checked to be sure that they worked. The following links were identified as not working:

· The link to the CPUC energy efficiency rulings didn’t work. This link has been repaired.

· World Energy Efficiency Association link didn’t work. This has been repaired.

· No general request was put out for additional links as these can be requested at any time by anyone. It is suggested that Website Committee members review this list and see if they see any obvious additional links that should be added.

· Frequently Asked Questions.

· All of the links still work.

· The list of questions still seems fairly relevant. 

· The answers to the questions are fairly accurate. The only question is whether the answers should be updated to adequately reflect the changed and evolving situation surrounding the increased role of the CPUC in the process. Equipoise recommends that if this is desired that additional questions and answers be developed and placed on the site. Example might be: “What is the role of the CPUC in evaluation decisions?” or “How do the CPUC and CALMAC interact?”. The committee should review the original questions and if desired submit additional questions via the CALMAC.org administration page. 

· Site Map

· The site map is mostly accurate. However the names of some of the links don’t match exactly to the names of the actual pages that they lead to nor other hot links on the site. One or two hotlinks to forms on the Admin page are missing. Concieo has been asked to reconcile this.

· The hot links all work.

· Administration Page

· Minor updates have been made to the descriptive text on the Administration page to align it with changes that have occurred since it was written four years ago.

· Minor updates have been made to the forms and the form text to bring them up to date.

· Minor updates have been made to the Guidelines for Submitting a Report PDF that is behind the button to the right of Reports to be Posted to our Searchable Database.

That completes the audit of the CALMAC.org content and operation. If any of the Website Committee members see additional changes that need to be made, either now or at any time in the future, please either email Admin@CALMAC.org or call Tim Caulfield at 510-414-0056.
















