Equipoise Consulting      Evaluation and Project Management

 


Adopted Minutes for Website Committee Conference Call

Tuesday August 8, 2006, 11:00 AM
Attendees:

Pierre Landry – SCE 

Tim Caulfield – Equipoise 

Sylvia Bender – CEC

Mary Wold – SDG&E 

Absent

Bill Junker – CEC 

Peter Puglia – CEC

Peter Lai – CPUC 

Beatrice Mayo – PG&E - Chairperson

Executive Summary

The CALMAC Website Committee held its scheduled August 8, 2006, conference call to address the items shown in the attached agenda. The call covered the status of the site, the elimination of the MAESTRO listserv, and plans to add a Tools page, amongst other routine items.  The next call will be held on Tuesday, October 10, 2006 at 9:30 AM. 
Minutes of Conference Call (in order of agenda) Call started ~11:05 AM
1. Approve minutes of June 13, 2006 Website Committee conference call. Adopted Unanimously.  

2. Reestablishing CALMAC.org on the net. Tim Caulfield gave an overall summary of the current site structure and how it differed from the prior setup
· Status = Complete

· How the set up is different now than before behind the scene.

· Server, firewall, list serve

· Database

· Listservs

· Backup

· CALMAC.org domain name ownership

3. Maintenance tasks to be performed in near future

· Updating of MAESTRO and CALMAC contact lists – Partially complete. MAESTRO list updated except for PG&E. Will do CALMAC next.
· Reinstituting the MAESTRO quarterly report. End of first quarter skipped because of pending inclusion of DR projects. Will complete the update soon.
4. Pending issues about the site from prior calls:

· Removal of MAESTRO Guidelines – Complete, page has been removed.
· Clean up of email lists, objective to elimination of double emails. Discuss – The Announcement Listserv list has been cleaned up, eliminating outdated addresses. The CALMAC-Members and MAESTRO-Members lists have been cleaned up. The question has been raised as to whether there is a need to the MAESTRO-Members listserv. Pierre Landry, the current Chairperson of MAESTRO and who is on the Website Committee, decided that the need to communicate amongst MAESTRO members no longer exists. This listserv has not been used in 2-3 years. Action Tim Caulfield: Move MAESTRO members to the Announcement listserv and delete the MAESTRO-Members listserv. The question came up as to whether the same was true of the CALMAC-Members listserv. While it hasn’t been used for several years, the conclusion was that it should be kept for the time being.  CALMAC-Members will be authorized posters for that list, but the Announcements listserv will continue to be moderated.
· Demand Response Program Evaluations – Status on incorporation – Tim Caulfield gave an update, this is currently being worked on by Third Strand, and he expects it to be ready soon.
5. Any Other Business

· Pierre – Debrief on CALMAC.org presentation at MAESTRO Showcase. Pierre  Landry has sent out feedback requests to the sign-in list. Feedback has been positive and the main comment is that they should be held more often. The meeting held tight to the agenda timeline, allowing people to come for certain discussions.
· Storing MAESTRO Showcase Presentations – Where? How long? – After much discussion it was decided that the presentations will be left in the MAESTRO/Agendas area for the next 45 days and then Tim Caulfield will take the agenda and create an index of which zip file contains which presentation, and the agenda and the six existing zip files will be placed under the MAESTRO/Minutes area. It was generally felt that the material would rapidly become dated, and that this approach would make it adequately available. Action Tim Caulfield: Upload zip files and create and upload Agenda/Index. 
· Posting large files on CALMAC.org searchable database. Third Strand does not see a problem with posting large files and advised us to load them directly onto the database. The Website Committee voted unanimously to go ahead and start posting large files, and not to worry about it.
· Locking PDF Files, should we allow it? – This is not a new issue. The Website Committee felt strongly that files posted on CALMAC should be unlocked to make them of the maximum use to the industry.
· Toolbox page, including Protocols, Policy Manual, and other key Tools. – The Website Committee agreed to create a Toolbox webpage at the top level, to be placed just above the Links page. The Toolbox page will contain the key current documents that are important to the California Evaluation community. The shortlist of these documents includes the most current versions of:
1. The California EE Evaluation Protocols
2. The EE Policy Manual
3. ????
Each document will be accompanied by a description of what it is, followed by an icon to download the document. Action Committee Members: Send Tim recommendations for documents that should be on the list.
The committee also decided to have review of the documents on the Tools page as a regular agenda item for each meeting. Action Tim Caulfield: Add as routine item on agenda.
· Sylvia Bender now has a weekly meeting that meets at 10:30, making it not possible for her to attend an 11 AM call. We decided, tentatively, to schedule then next call for 9:30 AM. Action Tim Caulfield: Poll group to see if this works, if not try to work out a better time.
6. Adjourn conference call at 12 noon PDT.. Next call: October 10, 2006 at 9:30 AM PDT.

Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, August 8, 2006

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

1. Approve minutes of June 13, 2006 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp 

2. Reestablishing CALMAC.org on the net.

· Status = Complete

· How the set up is different now than before behind the scene.

· Server, firewall, list serve

· Database

· Listservs

· Backup

· CALMAC.org domain name ownership

3. Maintenance tasks to be performed in near future

· Updating of MAESTRO and CALMAC contact lists

· Reinstituting the MAESTRO quarterly report. End of first quarter skipped because of pending inclusion of DR projects.

4. Pending issues about the site from prior calls:

· Removal of MAESTRO Guidelines - Complete
· Clean up of email lists, objective to elimination of double emails. Discuss

· Demand Response Program Evaluations – Status on incorporation
5. Any Other Business

· Pierre – Debrief on CALMAC.org presentation at MAESTRO Showcase.

· Posting large files on CALMAC.org searchable database.

· Locking PGF Files, should we allow it

· Toolbox page, including Protocols, Policy Manual, and other key Tools????

6. Adjourn conference call. Next call: October 10, 2006 at 11:00 AM.

















