Adopted Minutes for Website Committee Conference Call

Tuesday June 10, 2009, 9:30 AM PDT
Attendees:

Beatrice Mayo – PG&E – Chairperson

Rob Rubin – SDG&E

Tim Caulfield – Caulfield Consulting (Website Administrator) 

Peter Lai – CPUC 
Pierre Landry – SCE
Irene Salazar – CEC 

Absent 
None
Executive Summary

The CALMAC Website Committee held a scheduled conference call to address the attached agenda. The primary discussion on the call included updates to the Toolkit pages, finalizing the criteria for posting reports, including “Study Manager” in report announcement emails, whether to continue requiring paper copies of reports submitted to the searchable database, and whether to post utility study SoWs on CALMAC.org. The next call will be held on Wednesday, August 11, 2009 at 9:30 AM PST. 

Minutes of Conference Call (Call started at 9:32 AM)
1. Approve minutes of May 12, 2008 Website Committee conference call.  Approved Unanimously.
2. Regular Meeting Items
· Review Toolkit document list. Actions: TOC
· Low income link, change wording to “has” not had. Done
· Email DRMEC and ask if they have websites for Toolkit. Done
3. Pending issues about the site from prior calls:
· Finalizing criteria for posting reports to the Searchable Database – TOC send to CALMAC-Members Listserv. Action: TOC – Done.
4. New Business – Any new business?

· Include study sponsor name on Announcement email? Implementer adequate? No, implementer is not correct. We need to add a “Study Manager” field to the database for any new reports submitted, but don’t need to go back and add it for older reports. Then just add it to the Announcement emails. This will mean adding a field to the database, the report submission screen, and adding it to the automatically generated email report. Action: TOC – Changes requested.
· Are paper files still needed, wanted? – The entire Committee seemed to feel that they were no longer needed, but Irene Salazar needs to check with others at the CEC. Action: Irene will check with the CEC. Hold over to next meeting.
· Posting SoWs, receiving comments, storing comments, printing comments. – Discussion: Can we use the CPUC website, Public Documents area. This is going to be the ED proposal moving forward. So there is a consistent process. This is the done after the contractor is selected and the initial SoW has been agreed. How will this work, if the comments increase the scope of work and it increases the cost. How are the comments going to be collated and what are we going to do with the comments. Action: Peter will check whether we can use the CPUC Public Documents area for this purpose. (Post Meeting Note: Peter emailed that this appears viable. He is checking about how to get utilities password access.)
5. Any Other Business

6. Adjourn conference call. Next call August 11, 2009 at 9:30 AM PDT

Draft Agenda for Website Committee Conference Call

9:30 AM PDT, Wednesday, June 10, 2009

Dial in Number: 1 800 444 2801
Conference Code: 3515658

(No *s or #s necessary with this code)

1. Approve minutes of May 12, 2009 Website Committee conference call. (Minutes available in the Website Committee area at the bottom of the Administration page of CALMAC.org. Direct link to this page is:

    http://www.calmac.org/events/Draft_Minutes_Website_Call_05-12-09_V1.doc
2. Regular Meeting Items

· Review Toolkit document list. (Committee Members: Please review prior to the conference call and see if you identify any missing documents.) 

3. Pending issues about the site from prior calls:
· Finalizing criteria for posting reports to the Searchable Database – Group

4. New Business – Any new business?

· Include study sponsor name on Announcement email? Implementer adequate?

· Are paper files still needed, wanted?

· Posting SoWs, receiving comments, storing comments, printing comments.

5. Any Other Business

6. Adjourn conference call. Next call August 11, 2009 at 9:30 AM PDT

Email Text: SoW posting Draft SoW:

Hi Jeff,

Apparently the utilities are being required to publicly post scopes of work for upcoming studies, and obtain public attributed comments. PG&E has an urgent need to know how fast we could get a facility up and how much it will cost. The SoW is as follows. I will call to discuss.

A public page on CALMAC (probably at the top menu level) to post SoWs for proposed studies. Postings only to be made by utilities, with me as the moderator, similar to report postings. Assume that the title and utility posting will be the primary fields displayed, and that the SoW will need to be downloaded from the page.

When an announcement is posted, generate a posting to the CALMAC-Announcement listserv and CALMAC-Members listserv, as we currently do for report postings. The announcement will need to include the posting date and time and the comment cut off date and time (see below)

A facility to enter the date and time of posting and the cut off date and time for comments. Both dates should appear with the SoW posting and on the comments page. The cut off date facility should automatically deactivate the ability to make comments as of the cut off date and time. It should probably have a pop up window or equivalent that tells them that the comment period has ended.

Facility for the general public to post comments on each SoW. The comments will need to be attributed to author and company of the comment. This probably means that they will need to sign in with their name and company affiliation. To avoid spam, you had better plan on including the "type this random word" screen. 

Both public and utilities will need the capability to view all comments on any particular SoW.

All parties will need to be able to generate a report, at any point in time, for any chose SoW, that gives the name of the SoW, the date and time of the report, the posting date and time for the SoW, the cut off date and time, and contains all of comments with attribution. Comments should probably be in submission date/time order

Assume that the SoWs should be listed in posting date and time order, similar to way we post minutes or publications.

I will call to discuss and answer any questions you may have. In this case a quick cost estimate is more important that accuracy/detail of cost estimate.

Talk to you soon.

Tim
Email Text on cost estimate for implementing SoW posting:

Hi Beatrice,

I got the estimates of modifying the site to accommodate the posting of SoWs and logging and posting comments, as described in the work scope I copied you on yesterday. Third Strand could do it in 6-7 weeks for a cost between $7,500 and $10,000 dollars. The fastest they could do it would be in 4 weeks, and if they had to do it in that amount of time the cost would be between $11,250 and $15,000.

Both of these estimates would be placing the access at the sub-menu level. That means it would not be at the top level you see on the home page in the upper left corner, but at the level of one of the pop out menus that you see when you place your cursor over one of the top level items. That is because we have a historic limit on the top level. This can be fixed, but it would take time, and you asked for rapid turn around. We could get it up and running with it at a sub-level, then fix the menu problem later, and place it at the top level.

Hope this meets your needs. By the way, I am not surprised by the estimate. This may seem simple to people that don't have to do it, but (1) it is not replicating functions we already have on the site, and (2) there are many details that most people don't think of when you actually have to apply it.

Tim Caulfield
















