Adopted Minutes for Website Committee Conference Call

Wednesday May 9, 2012, 2:00 PM PDT
Attendees:

Peter Lai – CPUC

Tim Caulfield – Caulfield Consulting (Website Administrator) 

Pierre Landry – SCE

Brian Smith – PG&E 

Absent: 
Rob Rubin – SDG&E 
Cynthia Rogers – CEC

Executive Summary

The CALMAC Website Committee held a conference call to address the attached agenda. Main discussion around potential expansion of searchable database to include reports from outside CA. Idea rejected. Discussed question of improving searchability of database by web browsers and web bots. The next call will need to be scheduled because of new conflicts in Website Committee calendars. 

Minutes of Conference Call - Call started at 1:35 PM PDT.
1. Approve minutes:

· January 11, 2012 Website Committee conference call – Adopted.
2. Regular Meeting Items

· Review Toolkit document list. 
· Privacy decision from 2011 and program decisions. – Pierre will send info
· New decision tomorrow. – Pierre will send info
3. Pending issues about the site from prior calls: No pending items.
4. New Business: 
· Expansion of Database to reports outside of CA – Suggestion from Floyd Kniepp. Peter – Immediate reaction is no, mainly because the site and all its work is funded by PGC funds. 

Pierre – We have three websites that lead to the final reports that are posted on CALMAC. What we don’t have is any links to CEE, IEPEC, etc. (Tim then pointed out that these links are on the Links page) Pierre - Maybe we need to develop a road map that shows the upstream effort leading to those reports. Brian – We should improve the paragraph at the top of the Links page to describe what is below and include a link to a new page giving a roadmap of the upstream process.

Conclusions: CALMAC database will remain California only because of the PGC funding. Pierre will draft improved wording for paragraph at top of Links page and supply it for discussion at the next conference call.
· Files searchable from the web – Suggestion by Doug Mahone.  Discussion on the reasons that searches of the entire database hasn’t been done historically. Reasons (1) database developed pre Google, (2) older files are scanned and not searchable, (3) database is large, creating formidable search project. Could create system to let search engines search the abstracts and then lead them to the file if the searcher showed interest. Action Tim - Will ask Jeff to whether this is possible to do technically, how hard it would be, and to develop a cost estimate. Some budgeting urgency to get cost estimate so we could include it in current cost estimates.
· Survey of CALMAC users – Suggestion by Pierre Landry

We could use Announcement listserv database as the cohort. Tim will draft a survey for consideration at the next call. Brian suggested that the PG&E has contractor to develop web survey instrument.
5. Any Other Business 

Adjourn conference call at 2:32 PM. The next call will need to be scheduled because of new conflicts in Website Committee calendars.
Draft Agenda for Website Committee Conference Call

1:30 PM PDT, Wednesday, May 9, 2012

Dial in Number: 1 800 444 2801
Conference Code: 3515658

(No *s or #s necessary with this code)

1. Approve minutes of January 11, 2012 Website Committee conference call. (Minutes available in the Website Committee area at the bottom of the Administration page of CALMAC.org. Direct link to this page is:

http://www.calmac.org/events/Draft_Minutes_Website_Call_01-11-12_V1.doc
2. Regular Meeting Items

· Review Toolkit document list. (Committee Members: Please review prior to the conference call and see if you identify any missing documents.) 

3. Pending issues about the site from prior calls:
· None

4. New Business – Any new business?

· Expansion of Database to reports outside of CA – Suggestion from Floyd Kniepp.

· Needs a facelift – looking dated

· Needs structural enhancements especially in the toolkit area.

· Files searchable from the web – Suggestion by Doug Mahone

· Survey of CALMAC users – Suggestion by Pierre Landry

· Use Announcement listserv database?

5. Any Other Business

Adjourn conference call. Next call Wednesday July 11, 2012 at 1:30 AM PST.

