Draft Minutes for Website Committee Conference Call

Tuesday April 27, 2009, 9:30 AM PDT
Attendees:

Beatrice Mayo – PG&E – Chairperson

Rob Rubin – SDG&E

Tim Caulfield – Caulfield Consulting (Website Administrator) 

Peter Lai – CPUC

Absent

Irene Salazar – CEC 

Pierre Landry – SCE 

Executive Summary

The CALMAC Website Committee held a special conference call to address the attached agenda. The prior call had been cut short for various reasons. The call covered status of the action items from prior calls, discussed the potentially adding pages for the Committees on Load Impact Quantification (CLIQs), criteria for adding reports to the Searchable Database and the possible addition of Publicly Owned Utility (PoU) reports to the CALMAC.org Searchable Database. The next call will be held on Tuesday, May 12, 2009 at 9:30 AM PST. 

Minutes of Conference Call (Call started at 9:32 AM)
1. Approve minutes of April 14, 2008 Website Committee conference call.  Approved Unanimously.
2. Regular Meeting Items
· Review Toolkit document list. 
· Tool kit page looks good.
3. Pending issues about the site from prior calls:

· Criteria for posting reports to the Searchable Database – SDG&E had posted a study that had to be retracted because it wasn’t publicly vetted. Is publicly vetted now a criteria. Discussion: TOC - Impact studies are reviewed by CPUC/ED. Process are not reviewed, just posted by utilities. CPUC - may be that it was because it was associated with the impacts. CPUC – Maybe there should be a CALMAC review process. PG&E – As long as studies were paid for with PGC funds. Overall Agreement: We should formalize the criteria for posting reports. Continue to Next Meeting for discussion with entire committee for develop criteria. 
Action: Beatrice to ask Pierre and come up with draft.  
Action: TOC set-up a May 12 Website Committee call to discuss straw-man proposal from Beatrice and Pierre.
· Hosting CLIQs on CALMAC.org – Tim Caulfield went over his discussion with Chris Ann Dickerson (see attached memo), and the Website Committee agreed with the suggested split of CALMAC supplying services for public information and the CLIQs finding some other source it they need non-public areas. Peter suggested that they just set up a Google Group. This idea seemed a good solution to the Committee. 
Action TOC: Pass idea on to Chris Ann
4. New Business – Any new business?
· POU reports on CALMAC searchable database?
http://www.ncpa.com/energy-efficiency-m-v-reports.html
How far back do they go?

Discussion: The group discussed this issue, and felt that we needed to resolve the overall issue of the criteria for posting reports to CALMAC before we could resolve whether these reports should be posted. The decision was to table the subject until we have a decision on criteria, but that this added urgency to bringing the criteria decision to a conclusion. Thus, we decided to have our next meeting on May 12 when we could discuss the draft criteria for posting documents. That way Irene and Pierre could be included in the discussion.

5. Any Other Business

6. Adjourn call at 10:20 AM PDT. Next call: May 12, 2009 at 9:30 AM PDT.
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7. Approve minutes of April 14, 2009 Website Committee conference call. (Minutes available in the Website Committee area at the bottom of the Administration page of CALMAC.org. Direct link to this page is:

      http://www.calmac.org/events/Draft_Minutes_Website_Call_04-14-09_V1.doc
8. Regular Meeting Items

· Review Toolkit document list. (Committee Members: Please review prior to the conference call and see if you identify any missing documents.)

9. Pending issues about the site from prior calls:
· Criteria for posting reports to the Searchable Database – Rob Rubin

· Hosting CLIQs on CALMAC.org – Beatrice Mayo

10. New Business – Any new business?

· POU reports on CALMAC searchable database?
http://www.ncpa.com/energy-efficiency-m-v-reports.html
How far back do they go?

11. Any Other Business

12. Adjourn conference call. Next call June 9, 2009 at 9:30 AM PDT

Dear Website Committee,

As committed to during the last Website Committee call, I telephoned Chris Ann Dickerson to discuss her ideas on the web page needs of the CLIQs, as she sees them. Initially she commented that this is essentially the same need as the conversation that we had several months ago. The groups are still looking at the DR forecasting needs. 

I pointed out that they were previously looking at fairly sophisticated document posting and commenting needs, which CALMAC didn’t have. She admitted that this was true, and that they had considered the CPUC site (she referred to it as the ACE website) to used for commenting, but that they don’t use it. She said that this website is a software that TechMrkt purchased and set up for the CPUC. She has heard a fair number of complaints about the site. Sometimes it just doesn’t’ like a document, and won’ t upload it. They don’t really currently need this capability.

We then discussed what they do need/want in a website

· Posting documents so that they are archived and not living in everyone’s individual computers.

· She currently uses folders for the documents discussed at each meeting

· Want to avoid the having to be overly careful with wording of draft documents. In her view this would possibly be a password protected area.

· Agendas and Minute

· Contacts page

· Toolkit page 

· Possibly listserv – but she doesn’t really see the need currently

· Long term – they would like to find a place for database storage, CPUC site has a tool that Intergy makes for storing and slicing and dicing, but she doesn’t think that it works as well as they would like

Overall, she stated that looking ahead she felt that there may be more need for a project management capability including product distribution and commenting functions.

I pointed out the difficulty that the CALMAC website had with password protected areas since it is a publicly funded site. I indicated that a lot of the functions of a password protected area were handled by using the listservs, and sending unfinished documents back and forth for comment this way, thus not posting anything that wasn’t finished.

After all this discussion, we seemed to come to the idea that for the near term they could possibly be satisfied by spitting the functions. Using CALMAC to supply the CLIQs with the following publicly available functions for complete or stable information:

· Agendas and Minute

· Contacts page

· Toolkit page  

· Possibly listserv – but she doesn’t really see the need currently

And using the CPUC site for password protected area where they want to keep less public information. 

She was going to take this information back to the DFEEQP to see what they think. The thanked us for following up and being willing to work with them.

Regards,

Tim
















