Draft Minutes for Website Committee Conference Call

Tuesday April 11, 2006, 11:00 AM
Attendees:

Peter Lai – CPUC 

Beatrice Mayo – PG&E - Chairperson
Sylvia Bender – CEC

Pierre Landry – SCE 

Tim Caulfield – Equipoise 

Mary Wold – SDG&E 

Absent

Bill Junker – CEC 

Peter Puglia– CEC

Executive Summary

The CALMAC Website Committee held its scheduled April 11, 2006, conference call to address the items shown in the attached agenda. The call covered the status of committee actions to improve the likelihood of CALMAC meetings minutes getting posted and requested CALMAC direction on tracking demand response projects. The committee decided, based on informal feedback, to move ahead with allowing posting of demand response reports and to offer the CALMAC list serve capabilities for the Demand Response (DR) and Distributed Generation (DG) evaluation efforts. The next call will be held on Tuesday, June 13, 2006 at 11:00 AM. 
Minutes of Conference Call (in order of agenda) Call started ~11:03 AM
1. Approve minutes of February 21, 2006 Website Committee conference call. Minutes approved unanimously. 
2. Demand Response Program Evaluations Tracking – Should these be tracked on the MAESTRO project tracking sheet?  During the February 23, 2006, Website Committee call, the committee asked Equipoise to create a memorandum on the issue and circulate it to Marian Brown (SCE), Athena Besa (SDG&E, and current CALMAC chair), Valerie Richardson (PG&E)  and Tim Drew (ED) for inclusion on the next CALMAC agenda.  This was done, and the memo is attached to the appended agenda.
Subsequent Events: Pierre talked to Tim Drew (CPUC/ED), and Tim didn’t see a problem. He said that it was in line with the Commission’s stated objectives to combine energy efficiency (EE), demand response (DR) and distributed generation (DG) program reporting
.  Marian Brown (SCE) agreed during other discussions with Pierre Landry.  Procurement and EE are to be reported jointly in the future (2006-2008). Both Tim Drew and Marian Brown felt that the marginal cost of offering these services is small compared to the benefits and the overall spending on EE and DR.
Action: The Website Committee will send a memo to the same four key CALMAC actors stating that the Website Committee has agreed to go ahead and start accepting DR and DG reports for posting on the CALMAC website and to offer listserve capabilities to the DR and DG evaluation working groups while we await final action on the memorandum requesting formal CALMAC approval. 
3. Pending issues about the site from prior calls:

· At the direction of the Website Committee, Equipoise requested the removal of the MAESTRO Guidelines page from the website since they are very out of date and no longer of interest. Change requested 02/21/06. Not done as of 04/05/06, following-up.
· CALMAC Mission statement – The CALMAC Mission Statement (hot linked on the home page) is dramatically out of date.  Attached after the February minutes is a page with the original mission statement and a modified version agreed by the Website Committee.  Action: The Website Committee agreed to recommend replacing the old mission statement with the new mission statement on CALMAC.org.  Equipoise will send the updated mission statement in a memorandum to CALMAC with the recommendation that it be approved so it can be posted.
· How to get CALMAC minutes on CALMAC.org. The Website Committee sent a memorandum to the CALMAC chairperson and copied other key CALMAC members that Equipoise is available to take minutes for CALMAC meetings under the terms of their current contract to assist CALMAC.  The memorandum is attached to the February minutes below.  Action: Beatrice Mayo will personally check with Valerie Richardson to see if she has any objections to including this activity under the current contract, then report back to the Website Committee.  [Note 04/13/06: Beatrice already checked and wording of the current contract language allows for this type of effort.]
4. Any Other Business

· Equipoise is working with Concieo to eliminate duplicate copies of the listserve announcements that some people are receiving. Concieo contacted and say that they are working on this. Reinitiated request 04/05/06.
5. Adjourn conference call at 11:26 AM. Next call: Tuesday, June 13, 2006, at 11:00 AM.

Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, April 11, 2006

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

1. Approve minutes of February 21, 2005 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp )

2. Demand Response Program Evaluations Tracking – Should these be tracked on the MAESTRO project tracking sheet? Action: The committee asked Equipoise to create a memorandum on the issue and circulate it to Marian Brown (SCE), Athena Besa (SDG&E, and current CALMAC chair), Valerie Richardson (PG&E)  and Tim Drew (ED) for inclusion on the next CALMAC agenda. Done. Memo attached.
3. Pending issues about the site from prior calls:

· Summary commentary on site information update by Equipoise. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines. 
Action: (1) Equipoise to have the MAESTRO Guidelines removed from the website since they are very out of date and no longer of interest. Change requested 02/21/06. Not done as of 04/05/06, following-up.
Action: (2) Mission statement – Still requires action. Deferred discussion to next meeting.
· How to get CALMAC minutes on CALMAC.org. Action: The Website Committee will recommend to CALMAC that Equipoise take minutes for CALMAC meetings.  Equipoise to write a memo to the CALMAC chair person informing her of the Website Committee recommendation and availability of this service. Done. Memo attached.
4. Any Other Business

· Equipoise has become aware that at least some people are getting duplicate copies of the listserve announcements, and will work with Concieo on this issue. Concieo contacted and say that they are working on this. Reinitiated request 04/05/06.
· Potential offering of listserve capabilities (e.g., Demand Response effort)
5. Adjourn conference call. Next call: Tuesday, May 9th, 2006 at 11:00 AM.

February 21, 2006

To: 
Athena Besa
SDG&E, CALMAC Chairperson


Marian Brown
SCE


Valerie Richardson
PG&E


Tim Drew
CPUC Energy Division

From:
CALMAC Website Committee

Re:
Requested CALMAC Direction on tracking Demand Response evaluation project on the MAESTRO Quarterly Project Status Report

While discussing data collection for the MAESTRO Quarterly Project Status Report, the question arose as to whether the report covered Demand Response (DR) program evaluations. There was consensus that having this information would be a valuable asset, and that the MAESTRO report format and frequency made it a potentially good vehicle for recording the information. 

However, as the committee pointed out, these programs (DR) are funded with procurement dollars, not PGC dollars. A concern was raised by the committee regarding the two funding sources; i.e., spending PGC money on tracking non-PGC programs. As a result the Website Committee requests that CALMAC address this issue at the next CALMAC meeting and give the committee direction on whether 1) DR programs should or should not be tracked and included on the Website and 2) whether there are issues about using PGC funds to track non-PGC program evaluations.

February 21, 2006

To: 
Athena Besa
SDG&E, CALMAC Chairperson

CC:
Marian Brown
SCE


Valerie Richardson
PG&E


Tim Drew
CPUC Energy Division
From:
Tim Caulfield, CALMAC Website Administrator
Re:
CALMAC Minutes on CALMAC.org

An ongoing issue for the CALMAC website (making it an issue for the Website Committee) has been the difficulty of getting and posting minutes of CALMAC meetings in a timely fashion. As an example of this difficulty, the most recent set of minutes posted on CALMAC.org are for the CALMAC meeting held on October 27th, 2004. As an interim attempt to fill the gap, the website committee started posting the agenda and any electronic copies of handouts used at the meetings. This approach is a weak second best since it does nothing to reflect discussions held at the meetings or conclusions drawn during the meeting.

In an attempt to resolve this issue, the CALMAC Website Committee discussed the issue and reviewed the current scope of services allowed by the Equipoise Consulting Inc.’s contract to support the website effort. One of the tasks in that scope of work is Support to CALMAC. As a result, the Website Committee is recommending that CALMAC use Equipoise to take minutes at future CALMAC meetings. These draft minutes would then be supplied to the CALMAC chairperson for review and subsequent posting on the CALMAC website. We would also continue to post any available electronic copy of information presented at the meeting, and would link them to the appropriate minutes. 

The Website Committee believes that if CALMAC takes this approach it will make the CALMAC.org website more useful and of greater service to its users.

(I would personally like to comment that Equipoise did not initiate this idea and we are more than willing to have someone else take the minutes, as long as they can posted in a timely manner.)
CALMAC Mission Statement currently on Website.

CALMAC's mission is to provide a forum for development, implementation, presentation, discussion, and review of market assessment and evaluation (MA&E) studies for energy efficiency programs within California that are conducted by member organizations individually and collectively (CALMAC Contacts). CALMAC also coordinates the development and implementation of statewide MA&E studies.

In the process of carrying out this mission, CALMAC coordinates and facilitates the following:

1. Development of an annual portfolio of statewide MA&E studies. 

2. Activities related to the planning and performance of individual statewide MA&E studies. 

3. Presentation, application and dissemination of complete MA&E studies to program managers, policy makers and the general public. 

4. Consideration of the possible adoption of protocols to guide MA&E activities and subsequent modification and additions to adopted MA&E protocols including prospective waivers to adopted protocols. 

Proposed Changes:

CALMAC's mission is to provide a forum for development, implementation, presentation, discussion, and review of market assessment and evaluation (MA&E) studies for energy programs within California.

In the process of carrying out this mission, CALMAC coordinates and facilitates the dissemination and presentation of complete MA&E studies to stakeholders, policy makers and the general public.
5. 
6. 
7. 
8. 















� In D. 05-01-055, "Interim Opinion on the Administrative Structure for Energy Efficiency: Threshold Issues," the Commission recommended integration across EE, DR and DG: "Finding of Fact 46. In addition to considering region-specific customer and program needs, the IOUs and their PAGs [Program Advisory Groups] should closely collaborate and coordinate on statewide programs that cut across IOU service territories, as discussed in this decision. In addition, they should collaborate on statewide program designs and implementation strategies that increasingly integrate energy efficiency with demand response and distributed generation offerings to end-users."  (p. 148, emphasis added)
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