Adopted Minutes for Website Committee Conference Call

3:15 PM, Tuesday April 15, 2003

Attendees:

Mary Wold – SDG&E

Pierre Landry – SCE 


Chris Ann Dickerson – PG&E – Committee Chairperson 


Tim Caulfield – Equipoise 


Sylvia Bender – CEC


Craig Tyler – For PG&E (part of call)

Absent Members:

Shahana Samiullah – SCE

Peter Puglia– CEC

Bill Junker – CEC

Executive Summary

The Committee spent the entire meeting reviewing and discussing the beta test version of the CALMAC searchable database. A list of action items to clean up issues with the way the database works was developed. Once those issues are addressed the team will be given the chance to beta test the site again. Other Agenda items were deferred to allow maximum time on the database.

Meeting Details

At the beginning of the meeting, Tim Caulfield suggested that the team skip the supplied agenda and spend their time reviewing the new searchable database set up and search function. The attending committee members agreed and all other agenda items were set aside for future meetings.

The following action items came out of the review of the database:

1. The site is appearing in unusual ways when viewed on a Macintosh, for both Netscape and Internet Explorer. If additional details are needed call Craig Tyler at 510-841-8038. Action Concieo.

2. Some feel that we need to offer people the opportunity to get added information on what the various acronyms for sponsors are. What kind of “hover-over” can we arrange to show what each name means. Equipoise was concerned that since this was a list, a hover over wouldn’t be possible. If it cannot be done on the list, can we do a “hover-over” or something over the word “Sponsors” above the list that shows them all or allows you to select specific acronyms? A button below titled Acronyms? Action Concieo and Equipoise.
3. Type in the word “Framework” in the simple search. There is no indication of why the first two studies and their appendices come up. There is nothing in red. Also notice the sub volumes are all the same as the main volume. This second point is brought out in the next item also. Action Concieo.
4. Try typing 87.4 in the simple search. You get sub-volumes that all have the same summary information as the main report but some of them have different publication dates and sizes. Also you seem to have a lot of appendices, like three repeats of each. Similarly try 3002. Something is not working right. Action Concieo.
5. Simple search:

· The concensus seems to be that the word search should only search for whole words, not part of words. Action Concieo.
· Does it support nested searches? If it is supposed to they didn’t work for the CEC. E.g. (commercial or residential) not low income, or something like that. Action Concieo.
6. Help file/primer:

· Expand the primer to supply a primer for the real basic user on what Boolean operators are, how they work, and they are used. Action Concieo and Equipoise.
· State that this search engine allows the use of only the following Boolean functions: XXXXXXX, Action Concieo.
· Does not support the use of nested searches (if this is true). Action Concieo.
· Increase the visibility/awareness of the Help file, especially for first time users. Action Concieo and Equipoise.
7. Develop a launch strategy for announcing and introducing the search engine and review with the Website Committee. Action Equipoise.
Equipoise will coordinate these fixes with Conceio, will inform the Committee when the site is ready for the second beta test, and will arrange for a follow up meeting to discuss any identified issues.

Meeting was adjourned at 4:25 PM by unanimous consent. 

Draft Agenda for Website Committee Conference Call

3:15 PM, Tuesday April 15, 2003

8. Adoption of minutes/notes from previous meeting.

9. Review of Agenda – Additions, deletions, priorities. 

10. Status of Phase 2 Website page changes

· Status of minor changes

· Issues Brought Forward from Prior Meetings

i. MAESTRO Guidelines – Pierre to report back on update.
ii. Pull CADMAC Agendas and Minutes page for now – TOC check with Val/ Athena/ Marian to get their agreement.

iii. Pierre to check to see if he has an electronic copy of Protocol Appendix F

11. Database Modifications

· Final Status of File Search

· Group discussion: Comments on new Searchable Database Test Site.

· Issues Brought Forward from Prior Meetings

i. Replacement for term “Sponsor”.

 Guiding organization: 
 Created for: 
 Produced for: 
 Evaluation Manager: 
 Study Manager: 
 Contract Manager: 
 Contracting Organization: 
 Managing entity:

 Study Originator:
ii. Policy Issues for CALMAC review (see below).
12. Listserve Status

13. Any Other Business. Four issues:

· Structural issue – Including program type (see last page of attached).

· Low income studies.

· Uniformity across staff and across utilities in the type and definition of reports that should be submitted to inclusion in the CALMAC searchable database.

· Author name order. 

· Re-include author as a searchable field in Custom Search (Eli Kohlman).

14. Close meeting

Policy Positions Proposed by CALMAC Website Committee

For Review by CALMAC

March 27, 2003

The following policy issues arose during CALMAC Website Committee meetings between September 2002 and April 2003. For each issue the CALMAC Website Committee agreed a “proposed policy” and listed pro and con statements for the position. The intent was that these key policy issues require the concurrence of CALMAC since they, through the CALMAC website, represent CALMAC’s position. While awaiting CALMAC action on review of these policies the CALMAC Website Committee has implemented these policies as stated until otherwise advised by CALMAC.

In addition to these policy decisions, the CALMAC Website Committee has made many other working decisions on the site development, appearance, and operation that the committee did not feel rose to the level requiring approval from CALMAC. These decisions are documented in the minutes of the meetings. The minutes for meetings held since September 2002 are available on the members section of the CALMAC website.

The CALMAC Website Committee seeks CALMAC review and approval of the following policy positions.

Issue 1: Policy for what links should be included on the CALMAC site.

Proposed Policy: The following types of URLs should be listed on the links page:

· Websites for all CALMAC member organizations.

· Websites for organizations that don’t sell services or energy efficiency equipment and offer information on methods or results for energy efficiency or demand reduction program measurement, evaluation and market assessment.

· Links to websites that fall into gray areas will be reviewed with the Committee chair with reporting to Committee at next meeting (both added and rejected).

Pros: 


· Should eliminate commercial websites

· Could be used to promote conferences by organizations associated with the links.

Cons:


· Could be used to promote conferences by organizations associated with the links.

· Will require judgment calls 

---------------------------------------------------------------------------------

Issue 2: If meeting is not open to public, should we list [post] agenda and minutes?

Proposed Policy: All CALMAC, and CADMAC agendas and minutes should be publicly posted on the website. [Rationale: The purpose of this site is transmit what CALMAC/MAESTRO/CADMAC is doing and the best way is by posting plans for meetings and minutes of what went on at the meetings.] For committees (such as MAESTRO and the Website Committee) agendas and minutes are to be in private section.

Pros: 


· Will document what occurs at each meeting for public consumption.

· Will create an historical documentation of efforts over time.

· Will create a central location of obtaining the minutes.

· Will limit necessity to “clean” committee minutes.

Cons:


· May mean that more effort has to go into finalizing the minutes.

· Will mean that old agenda will need to be removed and all minutes will need to incorporate the agenda used at the meeting.

· May mean that minutes will need to be de-politicized and, as a result, they may be less useful and require more time.

--------------------------------------------------------------

Issue 3: The site should be a central repository so all [historical] information [i.e., draft versions of circulated documents] can be accessed by everyone in the group(s).

Proposed Policy: Data/information on the site should be restricted to mature/stable information that serves the purpose of disseminating results of completed studies or information on the activities or composition of the groups. [Rationale: Transient information, draft work, or intermediate work products should be communicated using email or listservs.]

Pros: 


· Means that information on the site is reliable and will not change with time (membership excepted).

· Minimizes maintenance of the site (i.e., often difficult to know when draft products are out of date.

· Clearly identifies all studies on site as finished products.

Cons:


· Could limit some uses of site.

---------------------------------------------------------------------------------

Issue 4: Should studies from non-member organizations be posted to CALMAC site?

Proposed Policy: Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

Pros: 


· Clearly defines what reports are accessible on the website.

· Limits it to evaluation of publicly funded CA EE programs.

Cons:


· Means one must search elsewhere for outside CA studies.

---------------------------------------------------------------------------------

Issue 5: Guidelines for use of Listservs (CALMAC, MAESTRO, Broadcast)
Commercial use
Conference announcements
Moderation

Proposed Policy: Split the policy into two parts

· CALMAC and MAESTRO member listservs (unmoderated) – to be used only for communications amongst members of CALMAC and MAESTRO. Not to be used for any commercial purposes whatsoever.

· CALMAC Broadcast listserv (moderated) – may be used to disseminate information on MA&E evaluation conferences. May not be used for any other commercial purposes. Conference notices should contain a note stating that they are being passed on as a courtesy and that the transmittal in no way endorses the conference.

Pros: 


· Transmits information to the broader group without endorsing the product

· Informs CALMAC listserv members of industry events outside of CALMAC

Cons:


· Could still be seen as an endorsement

· Gray areas still exist (e.g., notice for a marginal conference, conferences without program and evaluation content).

· Need to find a way to include CALMAC and MAESTRO members in distribution without broadcasting the existence of the unmoderated listservs. 

Issues for Discussion by CALMAC Website Committee
4/7/03

1. Basic Structural Issue – The database has a basic structural issue that we didn’t realize until just before beta testing began. The issue is that the “Sector” category is really a mixture of sectors and program types. The actual customer sectors are agricultural, commercial, industrial, and residential. New construction is sub category of these sectors that is created by the existence of the new construction programs, which can apply to any of these four sectors. We have solved it temporarily using background coding. In the long run it would be more logical, more versatile to have a separate box for Program Type, with maybe New Construction, Retrofit and Renovation, Information, Market Effects, and Low Income. This, however, would require creation of a new table for Program Type, and entering a classification for every current record (545 records). We hesitated to do this unilaterally, without concurrence from the committee, since it is not obvious that this is the universally preferred approach. 

2. Low Income – Should the low income programs studies be posted on the CALMAC site. Our first reaction was yes, but the studies do not go through CALMAC and have a different proceeding process. However, our current proposed policy is :

Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

So it would seem that they should be on the site.

3.
Uniformity of Submission – The creation of the searchable database made it pretty obvious that there is a wide variation in the criteria applied by the various staff and even different utilities in terms of what is posted on the site. The acceptance by CALMAC of the above policy on what studies should be posted on the site would help. The second step is to find a way to broadcast the criteria all parties, so we can develop uniformity.

